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Front  Cover: 


The  Old  Town  Hall  &  Fire  Station 


The  old  Town  Hall,  located  next  to  the  present 
Fire  Station,  was  built  in  1905.  In  addition  to 
being  the  Town  Hall,  it  also  served  as  the  towns 
Post  Office,  using  one  room  in  the  front  of  the 
building.  In  1969  when  the  State  widened  Route  3 
the  Town  Hall  was  torn  down  and  the  Town  bought  the 
current  Town  Hall  for  i 1 . OQ  from  the  White  Mountains 
Regional  School  District.  The  Post  Office  then 
moved  to  its  brand  new  building  on  the  other  side  of 
the  Fire  Station  where  it  remains  today. 


BacU  Cover 


Crawford  Notch  Depot  and  Store 


These  buildings  were  once  located  where  the 
current  Crawford  Notch  Depot  now  sits.  The  building 
on  the  left,  the  Depot,  was  renovated  into  the  Depot 
that  we  have  today  in  Crawford  Notch.  The  building 
on  the  right  was  a  store  for  the  convenience  of  the 
people  coming  to  the  area  by  train. 


Thanks  again  to  Ray  Evans 
who  supplied  us  with  these  pictures!! 


-4- 


Carroll  Town  Officers 


BOARD  OF  SELECTMEN 

William  R.  Harris      1994 

Chairman 
William  Wright  1995 

Michael  Lavelle        1996 

SELECTMEN»S  SECRETORY 

Kimberly  Hallquist 

TOWN  CLERK  &  TftX  COLLECTOR 

Louise  Staples  199A 

DEPUTY  TOWN  CLERK  & 
TftX  COLLECTOR 

Position  Open 


TREASURER 

Diane  Harris 


LIBRARY  TRUSTEES 

Irene  Thompson 
Patricia  Martin 
ftnn  Fabrizio 


1994 


1995 
1996 
1994 


SUPERVISORS  OF  CHECKLIST 

Mary  ftrnesen  1998 

Lenore  Lane  1994 

Eleanor  Brauns  1994 


TRUSTEES  OF  TRUST  FUNDS 

Eleanor  Brauns  1995 

Irene  Thompson  1996 

Joan  Chaput  1994 


HEALTH  OFFICER 

Wi 1 1 iam  Wr i  ght 

OVERSEER  OF  POOR 

Wi 1 1 iam  Wright 


LIBRARIAN 

Onna  (Conn ie) Evans 

JANITOR 

Robert  Dupont 


DEPT  OF  PUBLIC  WORKS 

Highway,  Landfill, 
Water,  Cemetaries, 
Town  Property  Maint. 

Eugene  Cormier, 

Superv  i  sor 
Marc  Brodeur,  Laborer 
resigned,  replaced  by 
Michael  Fahey 
Roger  Caron,  Landfill 
fttt  endant 

POLICE  DEPARTMENT 

John  Gardiner,  Chief 
Wi  1 1 iam  Smal ley, 

Patro Iman 
Leo  Enos,  Patrolman 
resigned,  replaced  by 
Paul  Ingerso 1 1, 

Patro 1  man 
Wilford  Tompkins  & 
John  Wolf,  Specials 


MODERATOR 

Raymond  Chaput 


1994 


FOREST  FIRE  WARDEN 

Harold  Garneau 


Carroll  Town  Officers  Continued 


E.M.  T.  »  s 


Sue  Piling 
Theresa  Armstrong 
George  Brodeur 
Marc  Brodeur 
Ed  Dan  i  e 1 s 
John  Foster 
Geri  Garneau 
Bob  Harris 


Tom  Ladd 

Pat  Martin 

Gary    UJhitcomb 

Andrea  Roy 

Mi  1 1 iam  Smal ley 

Toni  Werner 


FIRE  PERMITS 

Harold  Garneau 
Gary  UJhitcomb 


RECREATION  COMMITTEE 

Jacqueline  Garneau, 

Chairman 
Mary  Vendt 
Patricia  Martin 
Viialarie  Ricardi 


OFFICE  OF  EMERG.  MGT. 

Frederick  Hollis,  Director 


PLANNING  BOARD 

Richard  Adams,     1994 

Chairman 
Charles  Ricardi  1995 
Herbert  McGee  1996 
Glen  Werner  1997 
Robert  Browne  1994 
Bob  Harris, 

Se 1 ect man 
Mary  Young,  Secretary 


BOARD  OF  ADJUSTMENT 

Frank  Caruso, 

Chairman  1995 
James  LeClair  1996 
Russell  Clough  1997 
Daniel  Luebke  1994 
William  Munroe  1995 
Diane  Harris,  Alt. 
Kimberly  Hallquist, 

Secretary 


BUDGET  COMMITTEE 

Carol  LeClair,  Chairman  1994 

Paul  Cormier  1995 

Raymond  Horsch  1995 

Martha  Woolhouse  1996 

Dorothy  O'Brien  1996 

Nancy  Hubert  1994 
Michael  Lavelle,  Selectman 


-6- 


WARRANT 

TOWN  OF  CPRROLL 

MARCH  a,  199A 


To  the  Inhabitants  of  the  Town  of  Carroll,  in  the 
County  of  Coos  and  the  State  of  New  Hampshire, 
qualified  to  vote  in  town  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall, 
Twin  Mountain  in  said  Town  of  Carroll,  on  Tuesday 
the  8th  day  of  March  next  at  7:3i3  P.M.  to  act  on 
the  following  subjects.  The  polls  will  be  open  for 
voting  for  Town  Officers  and  all  other  matters  on 
the  official  ballot  at  10:00  o^clock  in  the  forenoon 
and  shall  not  close  before  6:00  o^clocU  in  the 
afternoon. 

Article  1.   Elect  the  necessary  Town  Officers. 

Article  2.   To  see  if  the  Town  will  vote  in  favor 

of  the  adoption  of  the  Amendments  to  the 
existing  Zoning  Ordinance  as  proposed 
by  the  Carroll  Planning  Board. 

Article  3.   To  see  if  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  Five  Hundred 
Fifty  Five  Thousand  Six   Hundred 
Thirteen   Dollars  (555,&13.00)  as 
recommended  by  the  Carroll  Budget 
Committee  for  the  support  of  the  Town. 

a.  Town  Officers  Salaries  i  28, fe9A 

b.  Town  Officers  Expenses  38,080 

c.  Election  &  Registration  3, AA3 

d.  Town  Hall  &  Other  Bldgs.  19,282 

e.  Building  Inspector  1,000 

f.  Payroll  Expenses  Afc, 754 

g.  Property  Assessing  A, 500 
h.  Police  Department  91,456 
i.  Fire  Department  17,200 
j.  Planning  Board  8,270 
k.  Board  of  Adjustment  3,810 
1.  Street  Lighting  14,000 

Legal  Expenses  5,000 

Dog  Costs  500 

Memorial  Day  300 

Airport  2,000 

Contingency  4,000 

Insurance  36, 101 

Office  of  Emergency  Mgt.  100 


ffl. 
n. 
o. 
P- 

q. 

r. 

s. 


t.    Library  4,508 


u. 

V. 


Highway  Departnent  61,796 

Water  Department  24,048 

Landfill  65,515 

Cemetery  1,526 

Town  Poor  4,00(8 

Recreation  Department  5,230 

Interest  25,500 

bb.   Principal  Long  Term  Notes  4,000 


K. 

y- 

z. 
aa. 


5,000 
5,000 
5,000 

tmergency  vaT>  5,000 

Land  &  Buildings  10,000 

Highway  Equipment  5,000 

Article  4.    To  see  if  the  Town  will  vote  to  rescind 
the   vote  of  March  14,   1978   regarding 
the  adoption  of  the  provisions  of  the 
of  Municipal  Budget  Law. 

Article  5.    Shall  the  Town  vote  to  accept  the 

provision  of  RSft  33:7  providing  that  any 
town  at  an  annual  meeting  may  adopt  an 
article  authorizing  indefinitely,  until 
specific  rescission  of  such  authority, 
the  selectmen  to  issue  tax  anticipation 
notes? 

Article  6.    To  see  if  the  Town  will  vote  to  authoi — 
ize  the  Board  of  Se lect men,  indef in  it e  ly, 
until  rescinded,  to  administer  and  dis- 
pose of  any  real  estate,  acquired  by  Tax 
Collector's  Deed  at  public  or  private 
sale,  as  the  Selectmen,  in  their  sole 
discretion,  deem  equitable  and  Just. 
(RSft  80:42  (I)  and  (III). 

Article  7.   Shall  the  Town  accept  the  provisions  of 
RSft  31:95  providing  that  any  town  at  an 
annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific 
rescission  of  such  authority,  the 
selectmen  to  apply  for,  accept  and 
expend,  without  further  action  by  the 
town  meeting,  unanticipated  money  from 
a  state,  federal,  or  other  governmental 
unit  or  a  private  source  which  becomes 
available  during  the  fiscal  year? 

Article  8.    To  see  if  the  Town  will  vote  to  have 
the  records  of  the  Town  audited  by 
Municipal  ftccounting  Division  of  the 
Department  of  Revenue  Administration 
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or  by  a  private  auditing  firm  as  the 
Selectmen  may  deem  appropriate. 

Article  9.   To  see  if  the  Town  will  vote  to 

authorize  the  Board  of  Selectmen  to 
accept  gifts  of  personal  property  which 
may  be  offered  to  the  Town  for  any 
public  purpose,  pursuant  to  RSO  31:95-e. 
The  selectmen  must  hold  a  public  hearing 
before  accepting  such  gift,  and  the 
acceptance  shall  not  bind  the  town  to 
raise,  appropriate,  or  eKpend  and  public 
funds  for  the  operation,  maintenance, 
repair,  or  replacement  of  any  such 
personal  property. 

Orticle  10.  To  see  if  the  Town  will  vote  to 

authorize  the  Board  of  Selectmen  to 
accept,  on  behalf  of  the  town,  gifts, 
legacies,  and  devises  made  to  the  town 
in  trust  for  any  public  purpose,  as 
permitted  by  RSO  31:19. 

ftrticle  11.   To  see  if  the  Town  will  vote  to  exempt 

from  taxation  for  the  year  1994,  the  air 
navigational  facility  known  as  the  Twin 
Mountain  ftirport,  providing  such  facil- 
ity is  available  for  public  use  without 
charge  and  the  owner  holds  a  certificate 
from  the  New  Hampshire  fteronautics  Com- 
mission that  the  facility  is  necessary 
for  the  maintenance  of  an  effective 
airway  system.   The  property  to  be 
exempt  from  taxation  shall  include  the 
surfaces  maintained  and  available  for 
take  off,  landing,  open  air  parking  of 
any  aircraft  and  any  navigation  or  com- 
munication facility  and  any  passenger 
terminal  building  available  for  public 
use  without  charge  pursuant  to  RSO  72:38 
as  inserted  by  1963  79:2. 

Article  12.  To  see  if  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  Five  Thousand 
Dollars  ($5,000)  to  be  paid  to  the 
Twin  Mountain  Chamber  of  Commerce.  These 
funds  to  be  used  for  the  operation  of 
the  Information  Booth  and  promoting  the 
Town  of  Carroll. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 
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Article  13.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Two  Hundred 
Twelve  Dollars  ($212.00)  and  turn  over 
such  monies  to  the  Greater  White 
Mountain  Chapter  of  the  American  Red 
Cross  for  support  of  local  American  Red 
Cross  Services. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  14.  To  see  if  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  Two  Hundred 

Ninety-four  Dollars  ($294.00)  and  to 

turn  such  monies  over  to  the  Lancaster 

District  Court  Juvenile  Court  Diversion 

Program. 

(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  15.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Nine 
Hundred  Four  Dollars  ($904.00)  and 
turn  over  such  monies  to  White 
Mountain  Mental  Health  &  Developmental 
Services. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  16.  To  see  if  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  One  Thousand 
Two  Hundred  Four  Dollars  ($1,204.00) 
and  to  turn  over  such  monies  to  the 
North  Country  Home  Health  Agency,  Inc. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  17.  To  see  if  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  Five  Hundred 
Dollars  Twenty-five  ($525.00)  and  to 
turn  over  such  monies  to  the  Tri-County 
Community  Action  Program. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  18.  To  see  of  the  Town  will  vote  to  raise 

and  appropriate  the  sum  of  One  Thousand 
Dollars  ($1,000.00)  and  to  turn  over 
such  monies  to  the  Littleton  Hospital 
in  recognition  of  the  assistance  pro- 
vided by  the  Hospital  to  the  Town's 
E. M. T. ' s  and  also  for  the  uncompensated 
services  provided  to  residents  who  are 
unable  to  pay. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  19.  To  see  if  the  town  will  vote  to  raise 
and  appropriate  the  sum  of  Six  Hundred 
Sixty  Dollars  ($660.00)  and  to  turn 
over  such  monies  to  the  North  Country 
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Council  as  the  Town's  share  of  the  cost 
of  a  Hazardous  Uaste  Collection  program 
This  program  will  enhance  disposal  of 
hazardous  household  products  such  as 
paint  thinners,  solvents,  pesticides 
and  the  like. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  28).  To  see  if  the  town  will  vote  to 

establish  a  Capital  Reserve  Fund  for 
the  purpose  of  Landfill  Closure  and  to 
raise  and  appropriate  the  sum  of  Two 
Thousand  Dollars  (ia,000.00)  to  be 
placed  in  this  fund  . 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Article  21.  To  see  if  the  Town  of  Carroll,  New 
Hampshire,  will  vote  to  raise  and 
appropriate  the  sum  of  Two  Thousand 
Five  Hundred  Dollars,  $2,500.00,  to  be 
used  for  the  completion  of  the  ball- 
field  located  at  the  Twin  Mt . 
Recreation  Area  (i.e.,  bleachers,  dug- 
outs, fencing,  etc..) 
(ARTICLE  BY  PETITION) 

Article  22.  To  transact  any  other  business  that  may 
legally  come  before  this  meeting. 


Given   under  our  hands  and  seal  this  Fourteenth   Day 
of  February  199A. 

fi  TRUE  COPY:  ATTEST 

William  R.  Harris  William  R.  Harris 


rni-) 


^  .-/La-A^ 


William(j/    WrigVit 


Michael  E.Lavelle 


Michael  E.  Lavelle 
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Carroll  Zoning  Ordinance  Aaendaents 

To  Be  Considered  at 

ToMn  Meeting,  March  8,  1994 

Article  »2 


1.  fire  you  in  favor  of  the  adoption  of  Oraendment  #1 
as  proposed  by  the  Planning  Board? 

This  amendment  will  amend  Orticle  VIII,  Section 
804:  Item  I  Definition  of  Terms,  page  36,  after 
"100-year   flood  "  and  before  "Regulatory   flood- 
way  "  : 

"Recreational  vehicle"  means  a  vehicle  which  is 
(a)  built  on  a  single  chassis;  (b)  A00  square 
feet  or  less  when  measured  at  the  largest  hori- 
zontal projection;  (c)  designed  to  be  self 
propelled  or  permanently  towable  by  a  light  duty 
truck;  and  (d)  designed  primarily  not  for  use  as 
a  permanent  dwelling  but  as  temporary  living 
quarters  for  recreational,  camping,  travel  or 
seasonal  use. 


Yes        ^No 


2.  ftre  you  in  favor  of  the  adoption  of  Amendment  #2 
as  proposed  by  the  Planning  Board? 

This  amendment  will  amend  ftrticle  VIII,  Section 
804  Item  VIII;  2  by  adding  (f):  Recreational 
vehicles  placed  on  sites  within  Zones  ftl-30,  AH, 
and  AE  shall  either  (i)  be  on  the  site  for  fewer 
than  180  consecutive  days,   (ii)  be  fully  licensed 
and  ready  for  highway  use,  or  (lii)  meet  all 
standards  of  Section  60.3  (b)  (1)  of  the  National 
Flood  Insurance  Program  Regulations  and  the 
elevation  and  anchoring  requirements  for 
"manufactured  homes"  in  Paragraph  (c)  (6)  of 
Sect  1  on   60. 3. 

Yes       No 
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BUDGET  OF  THE  TOWN  OF  CftRROLL 
January  1,  1994  to  Deceaber  31,  1994 


Purposes  of 
Appropriation 
(RSfl  31;4) 


Actual      Actual       Select.      Budget  Coaaittee 
Approp.     Expend       Budget       Recoa.      Not 
1993        1993         1994         1994      Recoa. 


General  Gov. 


Executive 

£6, 

,494 

Elect.  &  Registrat. 

1, 

£11 

Finacial  Admin. 

35, 

,£41 

Revaluation  of  Prop. 

&, 

,500 

Legal  Expense 

5, 

000 

Personnel  Odsin. 

45, 

,200 

Plan.  &  Zoning 

11, 

,380 

General  Gov.  Bldg. 

18, 

,340 

Cemeteries 

1, 

,775 

Insurance 

35, 

,616 

Contingency  Fund 

^, 

,000 

Public  Safety 

Police  Department 

8£, 

,043 

Fire  Department 

16, 

,  5£6 

Office  of  Emer.  Mgt. 

150 

Building  Inspection 

200 

Highways,  Streets  &  Bridges 

Highway  Department  59,789 
Street  Lighting  14,000 
Airport  £,000 

Sanitation 

Solid  Waste  Disposal    69,661 

Water  Distribution  &  Treataent 

Water  Treatment         £0,330 


Health 

Animal  Control 


150 


£9,618 

801 

33,791 

12,347 

3,046 
39,794 

7,378 
18,706 

1,£73 

32,969 

133 


8£,516 
14,550 

100 

551 


46, 374 

14,239 

54 


66,219 

19,973 

120 


28,694 

3,443 

38, 860 

4,500 

5,000 

46,522 

12,080 

19,282 

1,854 

36, 101 

4,000 


86,805 
17,200 

100 
1,000 

60,796 

14,000 

2,000 


65,515 

£4, 048 

500 


28,694 

3,443 

38, 080 

4,500 

5,000 

46,754 

12,080 

19,282 

1,526 

36, 101 

4,000 


91,456 
17,200 

100 
1,000 


61,796 

14,000 
2,000 


65,515 

24, 048 

500 


780 


328 


Welfare 

Direct  Assistance 


4,000 


1,874 


4,000 


4,000 


Culture  &  Recreation 

Library 

4,  3£5 

4,266 

4,508 

4,508 

Parks  &  Recreation 

4,  350 

4,834 

5,  £30 

5,  £30 

Patriotic  Purposes 

300 

£16 

300 

300 
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Budget  Continued 


Purpose  of 
Appropriation 
(RSA  31:4) 

Actual 

Approp. 

1993 

Actual 

Expend. 

1993 

Select. 

Budget 

1994 

Budget  Co 

Recoa. 

1994 

■■ittee 
Not 
Recoa. 

Debt  Service 

Prin.  &  Long  Ten  Notes 
Interest  Exp.-  L.T.N. 
Int. -Tax  Antic. Notes 

4,000 

1,000 

45, 000 

4,000 

518 
16,873 

4,000 

500 

25, 000 

4,000 
500 

25, 000 

Operating  Trans.  Out 

Pay.  to  Capital  Reser. 

30, 000 

30, 000 

35, 000 

35, 000 

Special  Articles 

Total  Spec.  Art.     1, 

560,815 

136,554 

11,799 

11,799 

TOTAL  APPROPRIATIONS  $2 

,109,396 

$623, 687 

$562,  637 

$567,412 

$1,108 
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Sources  Of  Revenue 


19S3  Est.  199A 

Revenues         Revenues 

Taxes 

Land  Use  Change  Tax  12,270  3,(2)00 

Yield  Taxes  20,526  17,000 

Payment  in  Lieu  of  Taxes  2,983  3,000 

Interest  &  Penalties  127,351  75,000 

Boat  237  237 

Licenses  &_  Perm  its 

Motor  Vehicle  Permits  55,903  50,000 

Building  Permits  285  300 

Other  Licenses,  Fees  1,305  1,300 

From  Federal  Government 

Federal  Forest  Land  1,517  1,500 

From  Stat  e 

Shared  Rev  BlocU  Grant 
HighMay  Block  Grant 
Railroad  Tax 
State/Fed.  Forest 

Charges  for  Serv  ices 
Income  for  Dept. 
Cable  Co.  Fees 

Mi  seel laneous  Revenues 


14, 13A 

14,000 

11,021 

11,596 

3,522 

3,000 

18,618 

20, 000 

8,502 

8,500 

225 

2,000 

3,  780 

3,700 

22, 252 

10, 000 

20, 330 

24, 048 

40 

40 

2,360 

-0- 

Int.  on  Deposits 
Miscellaneous  &  Refunds 

Int  erf und  Oper.  Transfers  In 

Income  from  Water  Dept. 
Income-Trust  Funds 
Capital  Reserve  Fund 

Other  Financing  Sources 

Proceeds  of  Long  Term  Bonds 

1,540,000  -0- 

Fund  Balance  Voted  From 

Surplus  30,000         30,000 

Fund  Balance  30,000        30,000 

TOTOL  REVENUES  ft  CREDITS    $1,927,163     ♦   308,221 
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1993  TaK  Rate 


Department  of  Revenue  Pdm in i strat ion 

Municipal  Services  Division 

Concord,  NH   03302-0457 


Town/City  of:  Carroll 

Appropriations  2,114,396 

Less:  Revenues  1,737,702 

Less:  Shared  Revenues  2,648 

Odd:   Overlay  30,  105 

War  Service  Credits  9, 300 

Net  Town  Appropriation         413,451 

Approved  Town/City  Tax  Effort  413,451 

Municipal  TaK  Rate  4.47 

School  Portion  

Due  to  Regional  School        975,536 
Less:  Shared  Revenues  5,  942 

Net  School  Appropriation        969,594 

Approved  School (s)  Tax  Effort  969,594 

School (s)  Tax  Rate  lO. 49 

County  Portion  

Due  to  County  318,726 

Less:  Shared  Revenue  637 

Net  County  Tax  Effort  318,089 

County  TaK  Rate  3.  44 

Combined  Tax  Rate  18.40 

Total  Property  Taxes  Assessed        1,701,134 

Commitment  Analysis  

Total  Property  Taxes  Assess  1,701, 134 

Less  War  Service  Credits  (9,300) 

Total  Property  Tax  Commitment         1, 69 1. 834 
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1993  Tax  Rate  Continued 


Proof  of  Rate  

Net  Assessed  Valuation       Tax  Rate       flssessnent 
92,452,943  18.40  1,701,134 


1994  Bond  Requirement 
Treasurer      &2, 800    Tax  Collector  61,000 

Town  Clerk      8,000    Trustee  of  Trust  Funds  31,000 
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Suaaary  of  Inventory  Valuation 


ITEM 


ACRES 


1993  ASSESSED 


VALUE  OF  LAND  ONLY 

ft.  Current  Use 

(at  Current  Use  Val.) 

B.  Residential 

C.  Commercial 

D.  Total  of  Taxable 

Land  (ft,B,C) 

E.  Tax  Exempt  & 
Non-Taxabl e 

($i&,ei70,  Aee) 


VALUE  OF  BUILDINGS  ONLY 

n.  Residential 

B.  Manufactured  Housing 

C.  Commercial / Industrial 

D.  Total  of  Taxable  Buildings 

(ft,  B,  C) 

PUBLIC  UTILITIES 


9,016. 11 

A,0A3. A3 
l,aiA.92 

lA,a7A. A6 


♦    A7A,87fe 

21, 170,701 
9,972,96)6 

31,618,5A3 


AA, A70, 500 

335, 200 

15,825, 100 

60,630,800 


ft.  Electric 

VALUE  BEFORE  EXEMPTIONS 

Blind  Exemption   (1) 
Elderly  Exemption  (20) 
Solar  (2) 

TOTAL  DOLLAR  AMOUNT  OF  EXEMPTIONS 

NET  VALUATION  ON  WHICH  TAX  RATE 
IS  COMPUTED 


821,200 

%    93,070,543 

15,000 

600, 000 

2,600 

617,600 
♦  92,452,943 
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Cash  Receipts 
Deceaber  31,  1993 


TAX  COLLECTOR 

199A  Property  Taxes  473.00 
1993  Property  Taxes                    i 1 , 267, 737. 61 

1993  Property  Tax  Interest  2,626.33 

1992  Property  Taxes  283,820.87 

1992  Property  Tax  Interest  28,205.47 
Tax  Lien  Redeemed  302,291.55 
Redemption  Int.  &  Costs  96,339.36 

1993  National  Bank  Stock  -0- 
Water  Rent  1,055.54 
Water  Rent  Redempt i on/ Interest /Cost s  158.69 
1993  Yield  Taxes  12,010.21 
1993  Yield  Tax  Interest  -0- 
1992  &  Prior  Years  Yield  Taxes  8,518.44 

1992  &  Prior  Years  Yield  Taxes  Interest  23.53 
Land  Use  Change  12,270.00 

Total         $2,015,530.60 

Town  Clerk 

Motor  Vehicle   Permits  ♦  55,903.00 

Dog  Licenses  182.00 

Licenses  and  Filing  Fees  752.00 

Dump  Decals  4.00 

Total         $    56,641.00 

Selectaen  and  Treasurer 

1993  Water  Rent  ♦  48,921.51 
1993  Water  Rent  Interest  23.82 
1992  Water  Rent  5,811.04 
1992  Water  Rent  Interest  417.76 
1991  Water  Rent  368.25 
1991  Water  Rent  Interest  86.  13 
Coke  Machine  331.15 
Copy  Machine  297.69 
Planning  Board  1,026.55 
Timber  Bonds  Posted  6,102.00 
Fire  Dept.  Income  1,650.00 
Police  Dept.  Income  994.92 
Water  Dept.  Income  3,250.00 
Recreation  Dept.  Income  600.00 
Interest  on  Deposits  3,780.64 
Refunds  19,904.84 
Sale  of  Zoning  Ord.  &  Subd.  40.00 
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Receipts  from  Water  Dept.  Enterp.Fund  51,063.00 

Reimbursement  of  Water  Dept.  Expense  4,090.22 

Receipts  From  Cable  Companies  225.19 

Payments  From  State  of  NH  47,296.18 

Payments  From  State  -  fiirport  2,280.13 

Tax  Anticipated  Note  Receipts  150,000.00 

Building  Inspection  Fees  301.50 

Building  Permits  285.00 

Boat  Tax  237.  40 

Capital  Reserve  Funds  Receipts  2,360.55 

Payments  From  Federal  Government  1,517.00 

Sale  of  Cemetery  Plot  75.00 

Trust  Fund  Receipts  40.00 

Payment  in  Lieu  of  Taxes  2,983.00 

Landfill  Disposal  Fees  66.00 

Miscellaneous  1,151.96 

Total  *    357,578.43 


Total  Deposited  All  Departaents 
%    2,429,950.03 
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Town  Clerks  Report 


1993 


ITEM                 NUMBER  ISSUED  COLLECTED 

Registrations              950  $   55,903.00 

Dog  Licenses               44  303.50 

Filing  Fees                 6  6.00 

Marriage  Licenses          22  900.00 

Dump  Decals                 8  4. 00 

Total  Collected  $   57,01&.50 

Less  fees  (175.50) 

Total  Deposited  %      56,841.00 

Submitted  by: 


Louise  M.  Staples 
Town  ClerU 


-21- 


Vital  Statistics  January  1,  1993  -  December  31,1993 

MQRRIftGES 


DPTE 


GROOM 


BRIDE 


01-01-93  Gregory  N.  Hogan 

02-10-93  Michael  F.  Keith 

05-01-93  Keith  F.  Huntoon 

06-05-93  Michael  N.  Emni 

06-12-93  Lawrence  ft.  Kassman 

06-26-93  Joseph  H.  Moore,  Jr. 

07-10-93  Kevin  D.  Beland 

07-10-93  Benjamin  G.  Eaton 

08-07-93  James  M.  laniri 

08-14-93  Kevin  M.  Finneral 

08-14-93  Donald  F.  Bianco 

08-21-93  Patrick  S.  Berry 

08-25-93  Robert  M.  Swyers 

08-28-93  Frank  D.  Grondin 

09-01-93  Steven  P.  Sweeney 

09-18-93  Kevin  W.  Jacquier 

09-18-93  Paul  G. Sche idemant el 

09-25-93  Roger  S.  Lewis,  Jr. 

09-25-93  Michael  R.  Fahey 

09-25-93  Robert  J.  Meyer 

10-09-93  Paul  W.  Devil  in,  Jr. 

10-23-93  Randy  M.  Lav  in 

11-25-93  Raymond  L.  Lamoureux 


Lori  ft.  Heath 
Jame  M.  Fauteux 
Jennifer  L.  Gilbert 
Kathy  R.  Presby 
Janice  ft.  Seitzinger 
Debra  E.  Violette 
Shannon  Robinson 
Margaret  ft.  Shurman 
Rebecca  B.  Sacks 
Louise  Brochu 
Sandra  J.  Perkins 
Helen  T.  Yutkins 
Catherine  M.  Doucett 
Pamela  J.  Gorham 
Joan  M.  Sweeney 
Evelyn  M.  Ferritto 
Jane  M.  Boatright 
Christina  G.  Whitford 
Mo  Hie  ft.  White 
Karen  M.  Hayes 
Myla  J.  Kelley 
ftmy  C.  Dumais 
Elizabeth  ft.  Matott 


DftTE 


BIRTHS 


NftME 


PLftCE  OF  BIRTH 


02-16-93  Thomas  Leslie  Shaheen  Littleton 

02-21-93  Michael  Peter  Caruso  Littleton 

06-29-93  John  Patrick  Scales  Littleton 

07-08-93  Henry  Deforest  Weeks  III  Littleton 

07-22-93  Tiffany  ftnne  Brown  Littleton 

10-21-93  Brianne  Regan  Morneau  Littleton 

10-31-93  Sara  ftnn  Selensky  Littleton 


DEftTHS 


DftTE 

01-20-93 
05-13-93 
08-29-93 
10-18-93 


NftME 


James  Howard  Olson 
Hilda  F.  Pagach 
Edward  W.  Bragg  Jr. 
Phillip  ft.  MacLean 


PLftCE  OF  DEftTH 

Litt leton 
Franconia 
Litt leton 
Litt leton 


-22- 


Tax  Collector's  Report 

Sumniary    of    Tax    ftccounts 

Fiscal    Year    Ended    December    31,     1993 

Debits 

Uncollected  Taxes-  1993  1992 

Beginning  of  Fiscal  Year 

Property  Taxes  $  $606,709.17 

Yield  Taxes  561.29 

Taxes  CoaBitted  to  Collector 

Property  Taxes  1,701,849.00 

Land  Use  Change  12,270.00 

Yield  Taxes  22,259.76 

Water  6,488.38 

Overpayments-Property  6,130.53        123.00 

Yield  206.82 

Prepayment  of  taxes  473.00 

Interest  Collected  on 
Delinquent  Taxes  (Property)     2,626.33     11,972.77 

(Water)  116.34 

(Yield)  23.53 

Excess  Credit  1,235.33 


Total  Debits  $1,753,655.49   $619,389.76 


Credits 

Resitted  to  Treasurer  1993           1992 
During  Fiscal  Year 

Property  Taxes  $1,267,737.61    $286,431.62 

Water  914.20 

Interest-Property  2,626.33      11,972.77 

Water  116.34 

Yield  Tax  19,967.36         561.29 

Yield  Tax  Interest  23.53 

Land  Use  Change  12,270.00 

Prepayment  of  taxes  473.00 

Tax  Lien  (Property)  315,588.50 

(Water)  5,097.13 

fibatements-Property  7,115.76       4,794.00 
Uncollected  Taxes  End 

of  Fiscal  Yeai — Property  433,618.49 

-Yield  2,499.22 

Watei — Bethlehem  Residents  477.05 

Property  Deeded  743.00 

Excess  Debit  18.05 


Total  Credits  $1,753,655.49   $  619,389.76 
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Tax  Collector's  Report 

Summary  of  Tax  Lien  Accounts 

Fiscal  Year  Ended  December  31,  1993 


Debits 


Balance  of  Unredeeaed    1992        1991         1990 

Taxes  Beginning  of  Fiscal 

Year 

Property  $277,053.28  i220, 512.33 

Taxes  Liened  to  Town 

During  Fiscal  Year  $351,291.71 

Interest  Collected 

ftfter  Lien  2, 4A9. 23  12,842.96    81,114.01 

Overpayments  128.78 

Excess  Credits  18.05 


Total  Debits         $353, 740. 94$290, 043. 07*301 , 626. 34 


Credits 


Remittance  to  Treasurer 
During  Fiscal  Year 

Redemption  $  42,869.86  $56, 9 14. 38$216, 246. 1 1 

Interest  &  Costs 

ftfter  Lien  2,449.23   12,842.96   81,114.01 

Deeded  to  Town  1,678.56    1,311.43    1,217.29 

ftbatements  of  Un- 
redeemed Taxes         60,298.82   60,939.25       175.69 
Unredeeaed  Taxes 
End  of  Year  246,444.47  158,035.05    2,873.24 


Total  Credits        $353, 740. 94$290, 043. 07$301 , 626. 34 


Subm  i tt  ed  by : 

Louise  M.  Staples 
Tax  Co  1 1 ect  or 
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Treasumer' s  Report  1993 

Cash  on  Hand  1/1/93  ♦134,383.97 

Receipts  During  Year 

Tax  Collector  ♦2,015,530.613 

Town  Clerk  56,808.00 

Selectmen's  Office  152,383.23 

Tax  ftnticipated  Notes  150,000.00 

Interest  NOU  ftccount  3,780.64 

Transfer  of  Water  Funds  51,063.00 

Void  Checks  223.00 

fidjustments  123.55 

Service  Charge  4  Fees  -   681.15 


Receipts  ^2, 429, 230. 87 

Orders  Paid  by  Selectmen  ♦2,488,098.89 

Total  Cash  on  Hand  12/31/93  ♦    75,515.95 

Respectfully  Submitted 

Diane  B.  Harris 

Treasurer,  Town  of  Carroll 

Long  Tera  Debt 

Eaergency  Van 

Original  ftmount  of  Loan  ♦20,000 
Date  of  Loan  6/12/89 

Interest  Rate  8.5^ 

Maturity  Date  5/15/94 

Balance  as  of  12/31/93  ♦  4,000. 
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WATER  RENT  REPORT 


1991  Uater  Rent  Collected:   $368.25 
Interest :     86. 13 


1992  Water  Rent  Warrant:    $62,235.15 

Rents  Collected  in  1992:  49,974.13 

Rents  Collected  in  1993:  5,811.04 

ftbatements  Granted:  265.05 

Balance  Coaaitted  to  Tax  Collector:    %    6,184.93 

Interest  Collected  in  1993:    $417.76 


1993  Water  Rent  Warrant:    $62,551,849 

Rents  Collected  in  1993:  $48,921.51 

ftbatements  Granted:  467.55 

Balance  due  12/31/93     $  13,162.74 

Interest  Collected  in  1993:    $  23.82 
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1993  Library  Report 


This  year  we  added  204  new  books  -  hardcover,  and 
paperbacks  in  some  instances. 

Thanks  again  to  all  who  donated  books  -  always 
welcoMe.  And  special  thanks  to  Joan  Chaput  for  four 
of  the  classics  -  in  very  good  condition. 

Also  special  thanks  to  Fred  Lehr  for  his  books  on 
Mountain  climbing  which  we  were  glad  to  get. 


Library  Hours 

Winter  <Oct.l-ftpril  1);   Monday  6 ; 30  PM  -  8;30  PM 

Wednesday  1:00  PM  -  4:00  PM 

Saturday  1:00  PM  -  A: 00  PM 

Summer  (April  1-Oct.l)    Monday  6:30  PM  -  8:30  PM 

Wednesday  1:00  PM  -  5:00  PM 

Saturday  1:00  PM  -  5:00  PM 

The  library  will  be  closed  on  legal  holidays. 

Respectfully  submitted, 

Anna  (Connie)  Evans,  Librarian 


Twin  Mountain  Library 
Stateaent  of  Cash  Receipts  &  Expenditures 


Rece  ipt  s : 

Cash  Balance  Jan.  1,  1993  ♦   280.63 

Appropriation  1 .  700.  00 

♦1,980. 63 


Expend  it ures : 

Books,  Supplies,  Dues  il,540.87 


Balance  Dec.  31.  1993  439. 76 


Submitted  by: 

Irene  Thompson,  Treasurer 
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Report  of  the  Trust  Funds 
Deceaber  31,  1993 


Report    of    Coiwnion    Trust    Fund    Invest  went  s 
Cemetery    Trust    Funds 


ftsker,  John  (7/26/84) 

Bal.  Beginning  Year  Principal  il00.O6l 

Bal.  End  Year   Prin.  100.00 

Bal.  Beginning  Year  Income  7.93 

Income  During  Year  2.28 

Bal.  End  Year  Income  10.21 

Grand  Total  110.21 

Baldic/MacMillan  (3/5/Al) 

Bal.  Beginning  Year  Principal  $200.00 

Bal.  End  Year   Prin.  200.00 

Bal.  Beginning  Year  Income  fc38. A9 

Income  During  Year  17.7fc 

Expended  During  Year  5.00 

Balance  End  Year  Income  651.25 

Brand  Total  851.25 

Barron,  Harry  (3/20/69) 

Bal.  Beginning  Year  Principal  i200. 00 

Bal.  End  Year  Prin.  200.00 

Bal.  Beginning  Year  Income  17.20 

Income  During  Year  A. 60 

Expended  During  Year  5.00 

Balance  End  Year  Income  16.80 

Grand  Total  216.80 

Flynn,  Ellen  (9/15/27) 

Bal.  Beginning  Year  Principal  $300.00 

Bal.  End  Year  Prin.  300.00 

Bal.  Beginning  Year  Income  A88. 08 

Income  During  Year  16.69 

Expended  During  Year  5.00 

Balance  End  Year  Income  A99. 77 

Grand  Total  799.77 

Glines,  Celia  G.   (5/25/27) 

Bal.  Beginning  Year  Principal  $100.00 

Bal.  End  Year  Prin.  100.00 

Bal.  Beginning  Year  Income  A03.A1 

Income  During  Year  10.66 

Expended  During  Year  5.00 

Balance  End  Year  Income  A09. 07 

Grand  Total  509.07 
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Glines,  Ebenezer  (5/27/27) 

Bal.  Beginning  Year  Principal  ili3O.00 

Bal.  End  Year   Prin.  100.00 

Bal.  Beginning  Year  Income  426.44 

Income  During  Year  11.16 

EKpended  During  Year  5.00 

Balance  End  Year  Income  432.60 

Grand  Total  532.60 

Gooden,  Larry  &  Alfrieda  (2/12/74) 

Bal.  Beginning  Year  Principal  il00.00 

Bal.  End  Year   Prin.  100.00 

Bal.  Beginning  Year  Income  59.55 

Income  During  Year  3. 38 

Balance  End  Year  Income  62.93 

Grand  Total  162.93 

Hunt,  John  (9/16/39) 

Bal.  Beginning  Year  Principal  $100.00 

Bal.  End  Year   Prin.  100.00 

Bal.  Beginning  Year  Income  395.47 

Income  During  Year  10.49 

Expended  During  Year  5.00 

Balance  End  Year  Income  400.96 

Grand  Total  500.96 

Pierce,  Ethel  (9/17/87) 

Bal.  Beginning  Year  Principal  $100.00 

Bal.  End  Year  Prin.  100.00 

Bal.  Beginning  Year  Income  7.03 

Income  During  Year  2.26 

Balance  End  Year  Income  9.29 

Grand  Total  109.29 

Straw,  G.  ft.    (10/10/45) 

Bal.  Beginning  Year  Principal  $100.00 

Bal.  End  Year  Prin.  100.00 

Bal.  Beginning  Year  Income  261.72 

Income  During  Year  7.66 

Expended  During  Year  5.00 

Balance  End  Year  Income  264.38 

Grand  Total  364.38 

Vials,  John  ft.   (11/7/24) 

Bal.  Beginning  Year  Principal  $100.00 

Bal.  End  Year  Prin.  100.00 

Bal.  Beginning  Year  Income  466.15 

Income  During  Year  12.00 

Expended  During  Year  5.00 

Balance  End  Year  Income  473.  15 

Grand  Total  573. 15 
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Weldon,  Ken  &  Dorothy  (12/15/81) 

Bal.  Beginning  Year  Principal 

Bal.  End  Year  Prin. 

Bal.  Beginning  Year  Income 

Income  During  Year 

Balance  End  Year  Income 

Grand  Total 


i 150. 00 

150.00 

30.67 

3.83 

34.50 

184.50 


Blaggie,  Ruth 

Bal.  Beginning  Year  Principal 
Bal.  End  Year  Principal 
Bal.  Beginning  Year  Income 
Income  During  Year 
Balance  End  Year  Income 
Grand  Total 


$100.00 

100. 00 

2.73 

2.  17 

4.90 

104.90 


Report  of  Trust  and  Capital  Reserve  Funds 


Bretton  Woods  Charitable  Trust 

Bal.  Beginning  Year  Principal 
Bal.  End  Year  Prin. 
Bal.  Beginning  Year  Income 
Income  During  Year 
Expended  During  Year 
Balance  End  Year  Income 
Grand  Total  Prin.  &  Income 

Bridge  Fund 

Bal.  Beginning  Year  Principal 
New  Funds  Created 
Bal.  End  Year   Prin. 
Bal.  Beginning  Year  Income 
Income  During  Year 
Balance  End  Year  Income 
Grand  Total  Prin.  &    Income 


17,897.57 
17,897.57 
12,852.37 
895.86. 
1, 820.97 
11,927. 26 
29,824.83 


7, 000. 00 

-0- 
7, 000. 00 
6,051. 64 
387.48 
6,439. 12 
13,439.  12 


New  Land/Building 

Bal.  Beginning  Year  Principal  5,127.17 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  10,127.17 

Bal.  Beginning  Year  Income  20.00 

Income  During  Year  152.81 

Bal.  End  Year  Income  172.81 

Grand  Total  Prin.  &  Income  10,299.98 


Fire/Emergency  Equipment 

Bal.  Beginning  Year  Principal  41,100.00 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  46,100.00 

Bal.  Beginning  Year  Income  14,325.86 

Income  During  Year  1,645.46 

Balance  End  Year  Income  15,971.32 

Grand  Total  Prin.  &  Income  62,071.32 
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Highway  Fund 

Bal.  Beginning  Year  Principal  33,091.12 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  38,091.12 

Bal.  Beginning  Year  Income  15, 12A.52 

Income  During  Year  1,A31.45 

Balance  End  Year  Income  16,555.97 

Grand  Total  Prin.  &  Income  54,647.09 


Police  Cruiser 

Bal.  Beginning  Year   Principal  4,353.57 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  9,353.57 

Bal.  Beginning  Year  Income  225.86 

Income  During  Year  137.46 

Balance  End  Year  Income  363.32 

Grand  Total  Prin.  &  Income  9,716.89 

Road  Improvements 


aro vement  s 

Bal.  Beginning  Year  Principal  25,000.00 

Bal.  End  Year  Prin.  25,000.00 

Bal.  Beginning  Year  Income  29,660.84 

Income  During  Year  1,622.66 

Balance  End  Year  Income  31,283.50 

Grand  Total  Prin.  &  Income  56,283.50 

Water  Improvements 

Bal.  Beginning  Year  Principal  1,320.48 

Bal.  End  Year  Prin.  1,320.48 

Bal.  Beginning  Year  Income  <  82. 54> 

Income  During  Year  36.75 

Balance  End  Year  Income  <  45.79> 

Grand  Total  Prin.  &  Income  1,274.69 

Emergency  Van 

Bal.  Beginning  Year  Principal  7,000.00 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  12,000.00 

Bal.  Beginning  Year  Income  231.68 

Income  During  Year  214.69 

Balance  End  of  Year  Income  446.37 

Grand  Total  Prin.  &  Income  12,446.37 

Communication  Equipment 

Bal.  Beginning  Year  Principal  2,000.00 

Withdrawals  2,000.00 

Bal.  End  Year  Prin.  -0- 

Bal.  Beginning  Year  Income  326.27 

Income  During  Year  34.28 

Expended  During  Year  360.55 

Balance  End  of  Year  Income  -0- 

Grand  Total  Prin.  &  Income  -0- 
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Pick-up  Truck 

Bal.  Beginning  Year  Principal       8,000.00 

New  Funds  Created  5,000.00 

Bal.  End  Year  Prin.  13,000.00 

Bal.  Beginning  Year  Income             659.75 

Income  During  Year  257.09 

Balance  End  of  Year  Income             916. 8A 

Grand  Total  Prin.  &  Income          13,916.8A 


Recreation  Building 

Bal.  Beginning  Year  Principal      15,389.13 

Bal.  End  Year  Prin.  15,389.13 

Bal.  Beginning  Year  Income           1,433.33 

Income  During  Year  499.43 

Balance  End  of  Year  Income           1,932.76 

Grand  Total  Prin.  &  Income          17,321.89 


Cemetery  Funds 

Bal.  Beginning  Year  Principal 
Bal.  End  Year  Prin. 
Bal.  Beginning  Year  Income 
Income  During  Year 
Expended  During  Year 
Bal.  End  Year  Income 
Grand  Total  Prin.  &  Income 


1,750.00 
1,750.00 
3,204. 87 
104.94 
40.  00 
3,269. 81 
5,019.81 
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1993  Appropriations  &  EKpenses 

ToMn  Officers  Salaries 

1993  Appropriation  $  2fe,A9A 

Selectman-First  $   1,500 

Selectman-Second  1,500 

Selectman-Third  1,500 

Treasurer  1,400 

Town  Clerk  &  Tax  Coll.  21,035 

Dep.  Town  Clerk  2,033 

Trustees  of  Trust  Funds  350 

Library  Trustees  300 

1993  Expenditures  *  29,618 

Town  Officers  Expenses 

1993  Appropriation  $  35,2A1 

Selectman's  Secretary        $  12,843 

Selectmen's  Office  Staff  3,083 

Office  Supplies  2,816 

Postage  1,835 

Telephone  1,782 

Town  Officers  Expenses  410 

Bank  Service  Charges  686 

Advertisements  248 

Registrars  Fees  929 

Audit  4,800 

Tax  Map  1 , 1 50 

Town  Report  839 

Office  Equipment  0 

Computer  Software  Support  1, 194 

Office  Equip.  Maint.  600 

Association  Dues  535 

Miscellaneous  41 

1993  Expenditures  $  33,791 

Election  &  Registration 

1993  Appropriation  $   1,211 

Supervisors  Sittings          $  90 

Town  Meeting  Supervisors  190 

Moderator  1 50 

Proofreading  Checklist  0 

Town  Clerk  Salary  0 

Selectmen  Salary  0 
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Election  &  Registration  continued 


Supervisors  Elections 
Ballot  Clerks 
Supervisors  Expenses 
Moderator  Expenses 
ftd vert isements 

1993  Expenditures 

Town  Hall  &  Other  Buildings 

1993  Pppropr lat X  on 

Jan  it  or 

Town  Buildings  Labor 

Recreation  P\)rea    Labor 

El ectr ici t  y 

Janitorial  Supplies 

Repair  &  Maintenance 

Heating  Plant  Maint. 

Recreation  P\rea    Maint. 

Fuel  Oil 

Ml  see  1 laneous 

1993  Expenditures 

Building  Inspector 

1993  Appropriation 
1993  Expenditures 

Payroll  Expenses 

1993  ftppropr 1  at  1  on 

Ret  1 rement 

FICfl 

Employee  Insurance 

Unemployment  Comp 

Med  1  care 

1993  Expenditures 

Property  Assessing 

1993  Plppropriation 
1993  Expenditures 


0 

324 

0 

15 

32 


832 
629 

1,  398 
3,  862 

340 

2,  3A6 
1,  026 

608 

7,  302 

363 


♦   2,068 
7,  078 

26, A20 
2,  074 
2,  154 


$     801 


*  18,340 


$  18,706 


i      200 

$     551 


♦  45,200 


*  39,794 


$   6,500 
$  12,347 
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Police  Departaent 

1993  Appropriation  ♦  82,043 

Chief's  Salary  ♦  25,355 

Full  Time  Officer  -1st  19,168 

Full  Time  Officer  -2nd  13,633 

Special  Officer  6,912 

Overt ime  1,191 

Office  Supplies  445 

Telephone  2,258 

Conventions,  etc.  248 

Equipment  Purchase  3,  198 

Radio  repair  186 

Vehicle  Repairs  &  Maint.  3,362 

Gasoline  2,954 

Training  992 

Clothing  1,039 

Misc.  &  Enforcement  1,575 

1993  Expenditures  $  82,516 

Fire  Departaent 

1993  Appropriation  i  16,526 

Fire  Chief  Salary  ♦   2,500 

Fire  Department  Salaries  1,789 

Office  Supplies  75 

Equipment  Supplies  119 

Medical  Supplies  399 

Telephone  2,290 

EMT  Salaries  1,692 

Inoculat ions  0 

Equipment  Purchase  2,220 

Radio  Repairs  647 

Vehicle  Repairs  &  Maint.  593 

Equip.  Operating  Exp.  75 

Gaso line  151 

Fire  Chief  Gasoline  574 

Training  890 

Fire  Prevention  0 

Mutual  Aid  433 

North  Pact  Mutual  Aid  100 

Miscellaneous  3 

1993  Expenditures  $  14,550 
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$   7, 570 

751 

6)75 

121 

133 

519 

1,000 

1,203 

A8 

38 

1,263 

0 

♦   5,751 

Planning  Board 

1993  ftppropr iat i on 

Secretary- 
Board  Member  Salaries 
Office  Supplies 
Postage 

fid vert  isements 
Legal  Fees 

North  Country  Council 
Registrars  Fees 
Eng  ineer ing 
Circuit  Rider 
Mi  see  1 laneous 

1993  Expenditures 


Board  of  Hdjustaent 

1993  Appropriation  $   3,810 

Secretary  $     600 

Board  Member  Salaries  800 

Office  Supplies  123 

Postage  104 

ftd vert i sement s  0 

Legal  Expenses  0 

1993  Expenditures  i   1,627 

Mi  seel laneous 

1993  Appropriation 

Street  Li ght ing 
Legal  Expenses 
Dog  Cost  s 
Memorial  Day 
ftirport 
Cont  ingency 

1993  Expenditures 

Insurance 

1993  Appropriation  $  35,616 

Town  Insurance  $  21,806 

Workmen's  Comp.  11,163 

1993  Expenditures  $  32,969 
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$  25, 450 

i 

1A,239 

3,046 

120 

216 

54 

133 

♦  17,808 

Office  of  Eaergency  Manageaent 

1993  fippropr iat X  on 

Director's  Salary  $ 

Deputy  Salary 

Supplies  &  Equipment 

1993  Expenditures 

Library 


1130 
0 

0 


150 


100 


1993  Appropriation 


♦   4,325 


Librarian  Salary 
Books  &  Materials 


2,  56b 
1,  700 


1993  Expenditures 


4,  266 


Highway  Depart aent 


1993  Appropriation 


i  59,789 


Sal ar i  es 

Part  Time  Labor 

Overt  1  me 

Te 1 ephone 

Shop  Expen  se 

Too  1  s 

Equipment  Purchase 

Equip.  Repairs  &  Maint 

Rad 1 o  Repa i r s 

Road  Maintenance 

Equipment  Fuel 

Clothing 

Ml  see  1 1 aneous 


$  23, 

158 

156 

2, 

985 

497 

1, 

320 

165 

1, 

830 

5, 

745 

0 

a, 

377 

1, 

920 

168 

53 

1993  Expenditures 


$  46,374 


Mater  Depart aent 

1993  Appropriation 


$  20, 330 


Salar 1 es 

Part  Time  Labor 

Overt  1  me 

Postage 

El ect  r 1 c 1 1  y 

Equipment  Repairs 

Dam  Maintenance 

Ch 1  or  1 ne 

Wat  er  Samp  1 es 

Water  Supplies 

L icense  &  Fees 

Ml  see  1 1 aneous 


6,  948 
80 

1,  990 

87 

2,  206 
1,  830 

36 
801 

1,  798 
25 
20 

4,  152 


1993  Expenditures 


*  19,973 
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Landfill 

1993  ftppropriat ion  i  69,661 

Landfill  Attendant  $   7,325 

Other  Salaries  S3 

Contracts-Littleton  Septic  1,323 

Hauling  Solid  Waste  51,361 

Licenses  100 

Equipment  Purchase  4,300 

Equipment  Repairs  &  Maint.  820 

Fuel  88 

Miscellaneous  819 

1993  Expenditures  ♦  66,219 

Ceaetery 

1993  ftppropr lat 1  on  ♦   1,775 

Salaries  *   1,263 

Maintenance  10 

1993  Expenditures  ♦   1,273 

Town  Poor 

1993  ftppropriat ion  i   4,000 

1993  Expenditures  ♦   1,874 

Recreation  Department 

1993  ftppropriat ion  *   4,350 

Attendant  $   3,966 

Te 1 ephone  1 39 

Equipment  129 

Parties  150 

Ski  Program  450 

1993  Expenditures  i   4,834 

Interest 

1993  Appropriation  *  46,000 

Int.  Tax  Antic.  Notes         $  16,873 
Int.  Long  Term  Notes  518 

1993  Expenditures  ♦  17,391 
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Principal  Long  Term   Notes 


1993  Appropriation 
1993  Expenditures 


$   4,  000 
i   4,12100 


Capital  Reserve  Funds 

1993  Appropriation 

Po lice  Crui  ser 
Fire  Truck  &    Equip. 
Highway  Equipment 
Pick-up  Truck 
Emergency  Van 
Land  &  Buildings 

1993  Expenditures 


5,000 
5,  000 
5,  000 

5,000 

5,  000 
5,  000 


i  30, 000 


$  30,000 


Total  Operating  Budget  1993 

Total  Expenditures  1993 

Total  Unexpended  Appropriation 


$548,581 

487, 133 

61,448 


Warrant  Articles 

Chamber  of  Commerce 
American  Red  Cross 
Juvenile  Court  Diversion 
Community  Action  Program 
White  Mt.  Mental  Health 
North  Country  Home  Health 
Landill  Investigation 
Water  System  Improvment 
Pro J  ect 


Appropr iat  ed 


5,  000 
£00 

251 

500 

860 

1,  204 

17, 800 

1, 540, 000 


Total  Warrant  Articles:  il,5fe5,815 

Non-appropriated  Expenses 

Payments  to  State  of  NH 

Payments  to  Coos  County 

Carryovers  from  1991 

Payments  of  Tax  Antic.  Notes 

Refunds 

School  Payments 

Water  Dept.  Enterprise  Fund 

Total  Non-appropriated  Expenses 


Expended 

$   5, 000 

200 
251 

500 

860 

1,204 

17,800 

110,fc95 

$136,510 


$        728 

318, 726 

313 

650, 000 

19, 491 
827, 943 

51, 263 

$2, 004, 974 
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Report    of    Salaries    and    Ulages    1993 

PiDftMS,     RICHARD  ♦  135.00 

Planning    Board 

ftNDROSS,  THOMftS  87.75 

Special  Police  Officer 

ftRNESEN,  MfiRY  84.00 

Supervisor  of  Checklist 

BRftUNS,  ELEftNOR  292.11 

Supervisor  of  Checklist 
Library,  Trustee  of  Trust  Funds 

BRODEUR,  GEORGE  213.50 

Fire  Dept. 

BRODEUR,  MftRC  1,002.89 

Highway,  Water,  Landfill, 
Fire  Dept. 

BRODEUR,  yiCKI  949.81 

Selectmen's  Office 

BRONSON,  OPfiL  846.00 

Town  Clerk's  Office 

BROWNE,  ROBERT  180.00 

Planning  Board 

CftRftHER,  JOHN  F.  60.08 

Landf 1 1 1 

CfiRON,  ROGER  7,822.76 

Landfill 

CARUSO,  FRANK  180.00 

Board  of  Adjustment 

CHAPUT,  JOAN  150.00 

Trustee  of  Trust  Funds 

CHAPUT,  RAYMOND  250.00 

Fire  Dept.,  Moderator 

CLOUGH,  RUSSELL  131.00 

Fire  Dept.,  Bd.  of  Adjustment 

COOTE,  GILBERT  232.00 

Highway  Dept. 
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CORMIER,  EUGENE  30,365.95 

Highway,  Water,  Landfill 

CORMIER,  GftIL  AiZl.  00 

Highway  Dept. 

DPINIELS,  EDWARD  66.00 

Fire  Dept. 

DICHRISTOPHER,  REBECCA  690.00 

Recreation  Dept. 

DUPONT,  ROBERT  312. 12 

Janit  or 

ENOS,  LEO  6,07A.07 

Patrolman,  Highway 

EVANS,  ANNA  2,485.01 

Li  brar ian 

FABRIZIO,  ANN  100.00 

Library  Trustee 

FAHEY,  MICHAEL  6, 105. 12 

Highway,  Water,  Landill 

FENNER,  KELLY  573.00 

Town  Clerk's  Office 

FOSTER,  JOHN  13.75 

Fire  Dept. 

GARDINER,  JOHN  25,355.20 

Police  Chief 

GARNEAU,  DANIEL  33.00 

Fire  Dept. 

GARNEAU,  HAROLD  119.25 

Fire  Dept. 

GARNEAU,  JACQUELINE  E.  1,260.00 

Recreation  Dept. 

GARNEAU,  JACQUELINE  R.  1,A40.00 

Recreation  Dept. 

GARNEAU,  LEON  111.00 

Fire  Dept. 

GARNEAU,  WAYNE  27.50 

Fire  Dept. 
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HALLQUIST,  KIMBERLY  13,442.55 

Selectmen's  Office 
Board  of  ftdjustment  Sec. 

HfiRRIS,  DIANE  2,065.86 

Treasurer 

HARRIS,  WILLIAM  1,657.50 

Selectman,  Planning  Board, 
Fire  Dept. 

MOLLIS,  FREDERICK  653.30 

Office  of  Emergency  Mgt. 
Fire  Department,  Highway 

INGERSOLL,  PAUL  11,403.33 

Patro 1  man 

JELLISON,  BENJAMIN  55.00 

Fire  Dept. 

JELLISON,  GREGORY  559.00 

Fire  Dept. 
Recreation  Dept. 

JELLISON,  LEO  55.00 

Fire  Dept. 

JOHNSON,  THEODORE  11.00 

Fire  Dept. 

LANE,  LENORE  64.00 

Supervisors  of  Checklist 

LAVELLE,  MICHAEL  1,500.00 

Se 1 ect  man 

LEONARD,  AMY  2,167.88 

Selectmen's  Office 

LUEBKE,  DANIEL  130.00 

Board  of  Adjustment 

MCGEE,  HERBERT  100.00 

Planning  Board 

MARTIN,  PARTICIA  100.00 

Library  Trustee 

MUNROE,  WILLIAM  110.00 

Board  of  Adjustment 

RAMSDELL,  ROY  99.00 

Fire  Dept.  .^ 


REINHOGEN,  HEIDI  96.00 

Town  Clerk' s  Office 

RICftRDI,  CHARLES  80.00 

Planning  Board 

ROY,  BRUCE  6)6.00 

Fire  Dept. 

ROY,  BfiRY  iae.50 

Fire  Dept. 

ROY,  HELEN  75.  00 

Fire  Dept. 

SHAHEEN,  MICHAEL  A9.00 

Fire  Dept. 

SMALLEY,  WILLIAM  20,229.68 

Patrol  man 

STALABOIN,  ROBERT  99.00 

Fire  Dept. 

STAPLES,  LOUISE  21,034.66 

Town  Clerk/Tax  Collector 

(Town  Salary  =  $9,944.48 

Fees  =  11,090. 18) 

THOMPSON,  IRENE  200.00 

Trustee  of  Trust  Funds 

TOMPKINS,  WILFORD  2,284.89 

Special  Police  Officer 

WERNER,  GLENN  80.00 

Planning  Board 

WHITCOMB,  CHAD  22.00 

Fire  Dept. 

WHITCOMB,  GARY  2,637.50 

Fire  Ch  i  ef 

WHITCOMB,  JEAN  100.00 

Fire  Dept. 

WOLF,  JOHN  2,551. 17 

Special  Police  Officer 

WRIGHT,  WILLIAM  1,510.00 

Se 1 ect  man 

YOUNG,  MARY  751.00 

Planning  Board  Secretary 
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INDEPENDENT  AUDITOR'S  REPORT  ON 
FINftNCIfiL  PRESENTATION 

Plodzik  &  Sanderson  Professional  Association 

193  North  Main  Street 

Concord,  NH   03381 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Carroll 
Carroll,  New  Hampshire 

UJe  have  audited  the  accompanying  general  purpose 
financial  statements  and  the  combining  and 
individual  fund  financial  statements  of  the  Town  of 
Carroll  as  of  and  for  the  year  ended  December  31, 
1993,  as  listed  in  the  table  of  contents.  These 
financial  statements  are  the  responsibility  of  the 
Town's  management.  Our  responsibility  is  to  express 
an  opinion  of  these  financial  statements  based  on 
our  audit. 

We  conducted  our  audit  in  accordance  with  generally 
accepted  auditing  standards.  Those  standards  re- 
quire that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  fin 
audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  finan- 
cial statements.  fin  audit  also  includes  assessing 
the  accounting  principles  used  and  significant 
estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation.  We 
believe  that  our  audit  provides  a  reasonable  basis 
for  our  opinion. 

fts  described  in  Note  IB,  the  general  purpose 
financial  statements  referred  to  above  do  not  in- 
clude the  General  Fixed  fisset  ficcount  Group,  which 
should  be  included  to  conform  with  generally 
accepted  accounting  principles.  The  amount  that 
should  be  recorded  in  the  General  Fixed  fisset 
ficcount  Group  is  not  known. 

In   addition,  the  Town  has  not  capitalized  the   cost 
of  property  and  equipment  purchased  by  the 
Proprietary   Fund  (Water  Department).   Likewise,   no 
depreciation   expenses   is  recorded   on   this   fund. 
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Generally  accepted  accounting  principles  require 
that  property  and  equipment  of  Proprietary  Funds  be 
capitalized  and  depreciated  over  the  useful  lives  of 
the  assets.  The  Town's  records  do  not  permit  the 
application  of  adequate  procedures  to  enable  us  to 
determine  the  cost  value  of  capital  assets  or  relat- 
ed depreciation  expense  on  them.  Because  of  the 
material  effect  of  the  omission  of  fixed  assets  and 
related  depreciation  on  the  financial  position,  we 
do  not  express  an  opinion  on  the  financial  state- 
ments of  the  Proprietary  Fund. 

In  our  opinion,  except  for  the  effect  on  the  finan- 
cial statements  of  the  omission  described  in  the 
preceding  paragraphs,  the  general  purpose  financial 
statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the 
Town  of  Carroll  as  of  December  31,  1993,  and  the 
results  of  its  operations  (and  cash  flows  of  nonex- 
pendable trust  funds)  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting 
pr inci  pies. 

Our  audit  was  made  for  the  purpose  of  forming  an 
opinion  on  the  general  purpose  financial  statements 
taken  as  a  whole.  The  combining  and  individual  fund 
financial  statements  and  schedules  listed  in  the 
table  of  contents  are  presented  for  purposes  of 
additional  analysis  and  are  not  a  required  part  of 
the  general  purpose  financial  statements  of  Carroll. 
Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  general 
purpose  financial  statements  and,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements 
taken  as  a  whole. 


PLODZIK  &  SftNDERSON 
Professional  Association 


February  A,  199A 
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INDEPENDENT  AUDITOR* S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTER 


Plodzik  &  Sanderson  Professional  Association 
193  North  Main  Street 
Concord,  NH  033(91 


To  the  Members  of 

the  Board  of  Selectmen 

Town  of  Carroll 

Carroll  ,  New  Hampshire 


In  planning  and  performing  our  audit  of  the  Town  of 
Carroll  for  the  year  ended  December  31,  1993,  we 
considered  the  Town's  internal  control  structure  in 
order  to  determine  the  scope  of  our  auditing  proce- 
dures for  the  purpose  of  expressing  our  opinion  on 
the  financial  statements.  Our  review  of  these 
systems  was  not  intended  to  provide  assurance  on  the 
internal  control  structure  and  should  not  be  relied 
on  for  that  purpose. 

Under  the  standards  established  by  the  fimerican 
Institute  of  Certified  Public  Accountants,  report- 
able conditions  involve  matters  coming  to  our  atten- 
tion relating  to  significant  deficiencies  in  the 
design  or  operation  of  the  internal  control  struc- 
ture that,  in  our  judgment,  could  adversely  affect 
the  Town's  ability  to  record,  process,  summarize, 
and  report  financial  data  consistent  with  the  asser- 
tions of  management  in  the  financial  statements.  A 
material  weakness  is  a  reportable  condition  in  which 
the  design  or  operation  of  one  or  more  of  the  inter- 
nal control  structure  elements  does  not  reduce  to  a 
relatively  low  level  the  risk  that  errors  or  irregu- 
larities, in  amounts  that  would  be  material  in 
relation  to  the  financial  statements  being  audited, 
may  occur  and  not  be  detected  within  a  timely  period 
by  employees  in  the  normal  course  of  performing 
their  assigned  functions.  Our  consideration  of  the 
internal  control  structure  would  not  necessarily 
disclose  all  matters  in  the  internal  control  struc- 
ture that  might  constitute  reportable  conditions 
and,  accordingly,  would  not  necessarily  disclose  all 
reportable  conditions  that  are  also  considered  to  be 
material  weaknesses  as  defined  above. 

We  aire  pleased  to  report  that,  during  the  course  of 
our   review  of  internal  controls,  no  material   weak- 
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nesses  in  the  Town's  accounting  systems  and  records 
were  identified.  Minor  weaknesses  or  other  consid- 
erations coming  to  our  attention  were  generally 
procedural  in  nature  and  dealt  with  administrative 
or  recordkeeping  practices.  In  these  instances,  we 
made  specific  recommendations  or  provided  instruc- 
tion to  those  individuals  involved  during  the  course 
of  our  audit  fieldwork.   ftreas  discussed  included: 


0.   Effective  use  of  purchase  orders 

B.  Approval  and  completion  of  timesheets  by  both 
employee  and  department  head 

C.  Tax  Collector  -  Redemption  Notices 

D.  Tax  Collector  -  Monthly  Reconciliations 

This  report  is  intended  solely  for  the  information 
and  use  of  management  and  others  within  the  adminis- 
tration. This  restriction  is  not  intended  to  limit 
distribution  of  this  report,  which  is  a  matter  of 
publ ic  record. 

Plodzik  &  Sanderson 
Professional  Association 

February  4,  199A 
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Town  Meeting  Minutes 
Mai-ch  9,  1993 

The  Moderator,  Raymond  Chaput  opened  the  meeting  at 
10:00  PM.  Mary  Prnesen  made  a  motion  to  dispense 
reading  the  warrant  in  its  entirety,  seconded  by 
Elaine  Glazier. 

Louisa  LeSage  made  a  motion  to  vote  on  Prticle  1  by 
secret  ballot,  seconded  by  Barbara  Harris. 

Ballot  Clerks:   Table  One:   Ruth  Brodeur 

Barbara  Harris 

Table  Two:   Olga  Jordan 
Diane  Harris 

Supervisors  of  the  Checklist:  Eleanor  Brauns,  Mary 
ftrnesen  and  Lenore  Lane. 

Names  on  Checklist;  461 
Official  Ballots  Cast:   107 

The  Polls  were  closed  at  6:00  PM  and  the  ballot 
counting  commenced. 

Pt  7:30  PM,  Moderator  Chaput  reconvened  the  meeting. 

Hilda  Uynn  was  asked  to  lead  the  public  with  the 
Pledge  of  Pllegiance  to  the  Flag. 

Moderator  Chaput  called  for  a  moment  of  silence  in 
dedication  to  the  deceased  members  of  the  community. 

Moderator  Chaput  asked  the  Town  Clerk  to  read  the 
Meeting  Minutes  of  the  1992  Town  Meeting.  Kimberly 
Hallquist  made  a  motion  to  dispense  with  the  read- 
ing, seconded  by  Bob  Harris. 

Moderator  Chaput  discussed  the  rules  of  the  meeting, 
and  stated  that  only  one  amendment  to  any  motion 
would  be  allowed  and  a  vote  would  be  taken  on  that 
amendment  before  another  amendment  could  be  made. Mr. 
Chaput  also  stated  that  a  motion  to  reconsider  would 
only  be  allowed  immediately  following  a  vote  on  an 
Prticle  and  before  the  next  Prticle  was  brought 
before  the  floor.  Mr.  Chaput  also  ruled  that  mo- 
tions that  were  undebatable  would  not  be  allowed. 

Board  members   introduced  themselves:  Budget  Commit- 
tee: Carol  LeClair,  Paul  Cormier,  James  Eldred,   Ray 
Horsch   and  Chairman,  Lee  Hallquist.    Town   Clerk: 
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Louise  Staples.  Selectmen:  Chairman,  Uilliam  Uright, 
Bob  Harris  and  Michael  Lavelle.  Moderator:  Raymond 
Chaput,  Assistant  Moderator:  George  Brodeur. 

ftlso  introduced:  Bob  Mann,  Dept.  Environmental 
Services  and  Peter  Kulbacki,  Provan-Lorber. 

ftrticle  1.   Elect  the  necessary  Town  Officers. 

Moderator  Chaput  announced  the  results: 

Selectaan:  Three  Year  Term 

Michael  Lavelle        97 
Michael  Lavelle  was  declared  the  winner. 

Treasurer:  One  Year  Term 

Diane  Harris  101 

Patricia  Martin  1 

Diane  Caruso  1 

Diane  Harris  was  declared  the  winner. 

Library  Trustee:   Three  Year  Term 

Patricia  Martin        50 

Martha  Browne  14 

Michele  Cormier        40 

Patricia  Martin  was  declared  the  winner. 

Trustee  of  Trust  Funds:   Three  Year  Tera 

Irene  Thompson        103 

Joan  Chaput  1 

ftnn  Fabrizio  1 

Irene  Thoapson  was  declared  the  winner. 

Article  2.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  One  Million  Five  Hundred 
Forty  Thousand  Dollars  ($1,540,000.00)  for  the 
purpose  of  improvements  to  the  Town's  water  system, 
including  but  not  limited  to:  two  new  reservoirs, 
improvements  to  the  distribution  system,  including 
eight  inch  well  and  pump  station;  water  meters  and 
backflow  preventers.  Seven  Hundred  and  Fifty  Thou- 
sand Dollars  ($750,000.00)  of  such  sum  to  be  raised 
through  the  issuance  of  bonds  or  notes  under  and  in 
compliance  with  the  Municipal  Finance  Oct,  RSA  33; 1 
et  seq.  as  amended;  to  authorize  the  Selectmen  to 
apply  for,  obtain  and  accept  federal,  state  or  other 
aid,  if  any,  which  may  be  available  for  said 
project:  to  authorize  the  Selectmen  to  issue,  nego- 
tiate, sell  and  deliver  said  bonds  and  notes  and  to 

determine  the  rate  of  interest  thereon  and  the 
maturity  and  other  terms  thereof:  and  to  authorize 
the  Selectmen  to  take  any  other  action  or  to  pass 
any  other  vote  relative  thereto,  and  further  to  see 
if  the  Town  will  vote  to  apply  for  and  accept  a  FmHfi 
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grant  in  the  amount  of  $790,000.00  which  will  offset 
the  appropriation. 

(RECOMMENDED  BY  BUDGET  COMMITTEE) 

(2/3  vote  by  ballot  required) 

Michael  Lavelle  made  a  motion  to  accept  Article  1, 
seconded  by  Bob  Harris. 

Leo  Lavallee  questioned  why  the  amount  had  increased 
since  last  year  and  if  there  was  a  guarantee  for  the 
grant.  UJilliam  Wright  explained  that  a  cost  of 
living  increase  and  cost  of  material  increase  had 
affected  the  amount  needed  and  fortunately  more 
grant  money  was  available  this  year.  Mr.  Wright 
also  stated  that  if  the  grant  monies  weren't  avail- 
able there  would  be  no  project. 

Robert  Gooden  questioned  what  water  lines  were  going 
to  be  replaced.  Peter  Kulbacki  explained  where  the 
three  main  water  lines  would  be  replaced;  a  section 
of  Route  302,  Parker  Road  and  Little  River  Road.  It 
was  explained  why  these  sections  were  necessary  to 
upgrade.  Mr.  Gooden  also  inquired  as  to  the  reason 
why  an  existing  line  would  be  upgraded  when  there 
were  people  in  town  who  still  were  not  on  town  water 
lines.  Mr.  Wright  explained  that  the  grant  money 
was  to  upgrade  present  systems  and  not  for  expan- 
sion. Mr.  Gooden  disputed  the  fact  that  the  money 
could  not  be  used  to  expand.  Bob  Mann  explained 
that  loan  money  could  possibly  be  available  for 
expansion,  but  grant  monies  that  are  available  are 
for  the  purpose  of  upgrading  of  present  systems, 
ftfter  further  discussion  regarding  loan  monies 
versus  grant  monies,  locations  and  sizes  of  water 
lines  to  be  upgraded,  Mr.  Wright  explained  that  this 
project  would  benefit  the  town's  tax  base  with 
improved  fire  protection.  Fred  Mollis  stated  that 
he  felt  this  article  needed  to  be  passed,  he  agreed 
with  Mr.  Gooden' s  feelings  about  paying  taxes  for 
something  that  doesn't  exist  for  some  of  the  taxpay- 
ers, but  felt  that  for  fire  protection  to  the  town 
this  project  was  necessary  and  expansion  could  be 
done  later  on. 

William  Wright  explained  that  a  committee  had  been 
formed  to  study  further  water  expansion  and  that  Bob 
Gooden  and  Percy  Lennon  had  volunteered  to  serve  on 
this  committee  and  more  volunteers  were  needed. 

Bob  Mann  explained  why  this  article  was  important 
from  the  State's  standpoint.  He  stated  that  passage 
would  address  water  shortage  problems  and  fire  flow 
problems  that  exist.  He  also  spoke  about  forceable 
action  that  could  be  taken  by  the  state  against   the 

-50- 


toMn  if  no  schedule  was  in  place  for  completion  of 
project . 

After  further  discussion,  Moderator  Chaput  called 
for  a  secret  ballot  vote  and  stated  that  the  polls 
would  remain  open  for  one  hour. 

107  votes  were  cast.   72  votes  needed  for  passage. 

YES     ae     NO     27 

Article  2  passed  with  the  required  2/3  votes. 


Article  3:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Five  Hundred  Forty  Eight 
Thousand  Five  Hundred  Eighty-one  Dollars 
($546,561.00)  as  recommended  by  the  Carroll  Budget 
Committee  for  the  support  of  the  Town  . 


a. 

b. 
c. 
d. 
e. 
f. 

g> 

h. 
i. 

J- 
U. 
1. 
m. 
n. 
o. 
P- 

q- 

r. 
s. 
t. 
u. 

V. 

w. 

X. 

y. 

z. 
aa. 

bb. 
cc. 


Town  Officers  Salaries 

Town  Officers  Expenses 

Election  &  Registration 

Town  Hall  &  Other  Bldgs. 

Building  Inspector 

Payroll  Expenses 

Property  Assessing 

Police  Department 

Fire  Department 

Planning  Board 

Board  of  fidjustment 

Street  Lighting 

Legal  Expenses 

Dog  Costs 

Memorial  Day 

Pirport 

Cont  ingency 

Insurance 

Office  of  Emergency  Mgt. 

Li  brary 

Highway  Department 

Water  Department 

Landfill 

Cemet  ery 

Town  Poor 

Recreation  Department 

Interest 

Principal  Long  Term  Notes 

Capital  Reserve  Funds: 

Po 1  ice  Crui  ser 

Fire  Truck  &  Equipment 

Pick-Up  Truck 


26, 

494 

35, 

241 

1, 

211 

18, 

340 

200 

A5, 

200 

fc. 

500 

82, 

043 

16, 

526 

7, 

570 

3, 

610 

lA, 

000 

5, 

000 

150 

300 

2, 

000 

A, 

000 

35, 

616 

150 

A, 

325 

59, 

769 

20, 

330 

69, 

661 

1, 

775 

A, 

000 

A, 

350 

46, 

000 

A, 

000 

5, 

000 

5, 

000 

5, 

000 
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Emergency  Van  5,000. 

Land  4  Buildings  5,000. 

Highway  Equipment  5,000. 

Motion  to  accept  (Article  3  was  made  by  William 
Wright,  seconded  by  Michael  Lavelle. 

Discussion  followed  regarding  pay  raises  for  town 
employees,  specifically  the  police  department.  Fred 
Mollis  stated  that  our  Chief  of  Police  was  the 
lowest  paid  Police  Chief  in  the  State  of  NH.  Lee 
Hallquist  stated  that  the  budget  committee  had 
worked  hard  on  the  budget  and  felt  that  with  so  many 
people  experiencing  a  problem  paying  their  taxes 
that  raises  were  out  of  the  question.  He  also 
stated  that  many  towns  have  had  lay  offs,  but  no 
department  here  has  had  to  lay  off. 

ftfter  further  discussion,  ftrticle  3  passed  by  voice 
vote  of  the  town. 

ftrticle  4:   To  see  if  the  Town  will  vote  to   authoi — 

ize  the  Selectmen  and  Treasurer  to  borrow  money  in 
anticipation   of   the  collection  of   taxes,   and   to 

issue  in  the  name  and  on  behalf  of  the  Town,  nego- 
tiable notes  therefore. 

Bob  Harris  made  a  motion  to  accept  Article  A,  Wil- 
liam Wright  seconded  the  motion. 

No  Discussion.  ftrticle  A  passed  by  voice  vote  of 
the  town. 

Orticle  5:  To  see  if  the  Town  will  vote  to  author- 
ize the  Selectmen  to  administer  and  dispose  of  any 
real  estate  acquired  by  Tax  Collector's  Deeds  at 
Public  or  private  sale,  as  the  Selectmen  in  their 
sole  discretion  deem  equitable  and  just. 

Pi  motion  to  accept  Article  5  was  made  by  Michael 
Lavelle,  seconded  by  Bob  Harris. 

Orticle  5  passed  with  no  discussion  by  voice  vote. 


firticle  6:  To  see  if  the  Town  will  vote  to  authoi — 
ize  the  Board  of  Selectmen  to  apply  for,  accept  and 
expend  money  from  the  State,  Federal  or  another 
Governmental  unit  or  a  private  source  which  becomes 
available  during  the  year  in  accordance  with  proce- 
dures set  forth  in  RSft  31:95-B. 

William   Wright  made  a  motion  to  accept   ftrticle   6, 
seconded  by  Michael  Lavelle. 
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Orticle  6  passed  by  voice  vote  with  no  discussion. 

ftrticle  7:  To  see  if  the  Town  will  vote  to  have  the 
records  of  the  Town  audited  by  Municipal  Accounting 
Division  of  the  Department  of  Revenue  Administration 
or  by  a  private  auditing  firm  as  the  Selectmen  may 
deem  appropriate. 


Bob   Harris  made  a  motion  to  accept  ftrticle  7, 
liam  Wright  seconded  the  motion. 


Wil- 


With  no  discussion,  Orticle  7  passed  by  voice  vote. 

Article  8:  To  see  if  the  Town  will  vote  to  author- 
ize the  Board  of  Selectmen  to  accept  gifts  of  pei — 
sonal  property,  other  than  cash,  to  the  Town  for  any 
public  purposes.  This  authorization  is  in  accord- 
ance with  RSA  31:95-e  and  shall  remain  in  effect 
until  rescinded  by  a  vote   of  the  town  meeting. 


Motion   to   accept   ftrticle  8  was 
Lavelle,  seconded  by  Bob  Harris. 


lade   by   Michael 


ftfter  discussion,  ftrticle  8  passed  by  voice  vote. 

ftrticle  9:  To  see  if  the  Town  will  vote  to  discon- 
tine  the  Communications  Equipment  Capital  Reserve 
Fund  created  in  1983.  Said  funds,  with  accumulated 
interest  to  date  of  withdrawal,  to  be  transferred  to 
the  town's  general  fund. 

William  Wright  made  a  motion  to  accept  ftrticle  9  as 
read,  seconded  by  Bob  Harris. 


William   Smalley  made  a  motion  to 
seconded  by  Gary  Whitcomb. 


aaend   ftrticle   9, 


ftaended  ftrticle  9:  To  see  if  the  Town  will  vote  to 
discontinue  the  Communications  Equipment  Capital 
Reserve  Fund  created  in  1983.  Said  funds,  with 
accumulated  interest  to  date  of  withdrawal,  to  be 
transferred  to  the  Police  Department  to  purchase  a 
new  mobile  radio  for  the  police  cruiser  and  all 
excess  monies  to  be  turned  over  to  the  town's  gener- 
al fund. 


Leo  Lavallee  questioned  the  amount  of  money  in  the 
fund  to  be  withdrawn.  Mike  Lavelle  stated  that  the 
amount  was  $3,765.00  and  William  Smalley  stated  that 
a  mobile  radio  would  cost  approximately  $2,000.00. 
Mr.  Smalley  also  stated  that  the  radio  the  Police 
Department  currently  has  doesn't  work  properly.  The 
amount  of  monies  in  the  fund  was  questioned  and   the 
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Selectmen  said  the  amount  quoted  was  the  amount 
figured  into  the  fiuitor's  Report  from  a  recent 
audit. 

0  voice  vote  in  favor  of  the  amendment  was  passed. 
Paended  firticle  9  passed  by  voice  vote. 

firticle  10:  To  see  if  the  Town  will  vote  to  direct 
the  White  Mountains  Regional  School  Board  to  conduct 
a  study  to  determine  the  feasibility  of  withdrawal 
by  the  Town  of  Carroll  from  S. A. U.  36  pursuant  to 
RSfi  195:25. 

Bob  Harris  made  a  motion  to  accept  firticle  10  as 
read,  seconded  by  William  Wright. 

James  LeClair  made  a  motion  to  amend  Article  10, 
seconded  by  Carmine  Fabrizio. 

Haended  Article  10:  To  see  if  the  Town  will  vote  to 
direct  the  White  Mountain  Regional  School  Board  to 
conduct  a  study  to  determine  the  feasibility  of 
withdrawal  by  the  Town  of  Carroll  from  S. O. U.  36 
pursuant  to  RSPl  195:25;  and  to  authorize  the  Select- 
men and/or  an  appointed  Committee,  to  pursue  any 
activity  neccessary  to  accomplish  the  withdrawal 
from  SPU  36;  or  the  equalization  of  cost  per  stu- 
dent, per  town. 

James  LeClair  explained  that  the  purpose  of  this 
amendment  is  to  allow  the  Selectmen  to  pursue  any 
necessary  activity  regarding  this  article  without 
holding  a  costly  special  town  meeting.  This  article 
will  allow  the  Selectmen  to  act  on  the  town's  behalf 
based  on  any  findings  a  study  produces.  Mike  La- 
velle  explained  that  this  is  the  proper  procedure  to 
withdraw  from  S. 0. U  36.  Robert  Browne  spoke  as  a 
school  board  member  from  the  Town  of  Carroll  and 
explained  the  cost  of  sending  our  students  to  this 
school  district.  Mr.  Browne  also  felt  that  a  strong 
vote  on  this  article  would  send  a  message  to  the 
other  towns  that  The  Town  of  Carroll  is  tired  of 
footing  the  amount  the  town  has  to  pay  for  the 
school  district.  Mr.  Browne  stated  that  the  Town  of 
Carroll  has  6  ^  of  the  students  in  the  district  and 
the  share  of  the  costs  is  16^.  He  also  explained 
that  if  a  committee  found  that  it  was  to  the  Town's 
advantage  to  leave  S. 0. U.  36,  that  the  school  board 
would  have  to  approve  it  and  all  Town's  in  the 
district  would  have  to  approve  it. 

ft  voice  vote  passed  to  amend  Article  10. 

fifter  further  discussion,  flaended  ftrticle  10   passed 
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by  voice  vote  of  the  town. 

Article  lis  To  see  if  the  Town  will  vote  to  exempt 
from  taxation  for  the  year  1993,  the  air  navigation- 
al facility  known  as  the  Twin  Mountain  ftirport, 
providing  such  facility  is  available  for  public  use 
without  charge  and  the  owner  holds  a  certificate 
from  the  New  Hampshire  Aeronautics  Commission  that 
the  facility  is  necessary  for  the  maintenance  of  an 
effective  airway  system.  The  property  to  be  exempt 
from  taxation  shall  include  the  surfaces  maintained 
and  available  for  take  off,  landing,  open  air  park- 
ing of  any  aircraft  and  any  navigation  or  communica- 
tion facility  and  any  passenger  terminal  building 
available  for  public  use  without  charge  pursuant  to 
RSO  72:38  as  inserted  by  1963  79:2. 

Michael  Lavelle  made  a  motion  to  accept  ftrticle  11, 
seconded  by  Bob  Harris. 

No  Discussion.   firticle  11  passed  by  voice  vote. 

ftrticle  12:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Five  Thousand  Dollars 
($5,000.)  to  be  paid  to  the  Twin  Mountain  Chamber  of 
Commerce.  These  funds  to  be  used  for  the  operation 
of  the  Information  Booth  and  promoting  the  Town  of 
Carrol  1. 

Frank  Caruso  made  a  motion  to  accept  firticle  12, 
seconded  by  Lee  Hallquist. 

Fred  Hollis  questioned  the  use  of  these  funds.  Lee 
Hallquist  explained  that  the  money  is  used  for 
advertising  and  promoting  the  Town  of  Carroll  for 
tourist  business  and  that  approximately  $3,800.00  of 
this  money  pays  for  two  employees  at  the  Information 
Booth. 

ftfter  further  discussion  firticle  12  passed  by  voice 
vote  of  the  town. 

firticle  13:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Seventeen  Thousand  Eight 
Hundred  Dollars  ($17,800.)  for  the  purpose  of  con- 
ducting a  Hydrogeo 1 ical  Investigation  of  the  town's 
landfill  to  satisfy  requirements  of  the  State  of  New 
Hampshire  Department  of  Environmental  Services. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

William  Wright  made  a  motion  to  accept  Article  13  as 
read,  seconded  by  Mike  Lavelle. 

William  Wright  explained  that  this  amount  would 
orobably   be  the  smallest  amount  that  would  have   to 

-55- 


be  raised  for  the  process  of  closing  out  the  land- 
fill and  if  the  town  doesn't  raise  monies  for  this 
project  that  the  State  would  hire  someone  to  com- 
plete the  project  and  bill  the  town. 

Ofter  discussion,  firticle  13  passed  by  voice  vote. 

Orticle  lA:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Two  Hundred  Dollars 
($200.00)  and  turn  over  such  monies  to  the  Greater 
White  Mountain  Chapter  of  the  American  Red  Cross  for 
support  of  local  American  Red  Cross  Services. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Motion  to  accept  Article  14  was  made  by  Bob  Harris, 
seconded  by  Uilliam  Wright. 

Article  14  passed  by  voice  vote. 

Orticle   15:   To  see  if  the  Town  will  vote  to   raise 

and  appropriate  the  sum  of  Two  Hundred  and  fifty-one 

Dollars  (251.00)  and  to  turn  such  monies  over  to  the 

Lancaster   District  Court  Juvenile   Court   Diversion 

Program. 

(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Michael  Lavelle  made  a  motion  to  accept  Article   15, 

seconded  by  Bob  Harris. 

Article  15  passed  by  voice  vote  of  the  town. 

Article   16:   To  see  if  the  Town  will  vote  to   raise 
and   appropriate   the   sum  of   Eight   Hundred   Sixty 
Dollars   ($8&0. )  and  turn  over  such  monies  to   White 
Mountain  Mental  Health  &  Developmental  Services. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

A  motion  to  accept  Article  Ifo  was  made  by  William 
Wright,  seconded  by  Michael  Lavelle. 

Article  16  passed  by  voice  vote. 

Article  17:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  One  Thousand  Two  Hundred 
Four  Dollars  ($1,204.00)  and  to  turn  over  such 
monies  to  the  North  Country  Home  Health  Agency,  Inc. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Motion  to  accept  Article  17  made  by  Bob  Harris, 
seconded  by  George  Brodeur. 

Article  17  passed  by  voice  vote. 

Article  Ifl:  To  see  if  the  Town  will  vote  to  raise 
and   appropriate   the  sum  of   Five   Hundred   Dollars 

-56- 


($500.00)   and  to  turn  over  such  monies  to  the   Tri- 
County  Community  Oction  Program. 
(RECOMMENDED  BY  BUDGET  COMMITTEE) 

Michael  Lavelle  made  a  motion  to  accept  Article  18, 
seconded  by  Bob  Harris. 

No  discussion.  Article  18  passed  by  voice  vote. 

Article  19:  To  see  if  the  Town  will  vote  to  raise 
and   appropriate   the   sum  of   Two   Hundred   Dollars 

($200.00)  and  to  turn  over  such  monies  to  the  Big 
Brothers/Big  Sisters  of  Northern  New  Hampshire  as 
sponsored  by  Tri-County  Community  action  Program. 

(NOT  RECOMMENDED  BY  BUDGET  COMMITTEE) 

ftrticle  19  FOILED.   No  motion  made. 

Article  2(9:  To  see  if  the  Town  will  vote  to  approve 
a  betterment  assessment  for  the  purpose  of  extending 
the  town  water  line  through  Woodcrest  Lane,  known  as 
Phase  2,  consisting  of  8  lots,  in  the  amount  of 
$50,000.  Such  sum  to  be  paid  (together  with  intei — 
est  and  any  costs)  equally  per  lot,  for  a  period  of 
years  determined  by  the  Selectmen  when  securing  the 
bond. 
(fiRTICLE  BY  PETITION) 

Olan  Francis  made  a  motion  to  accept  Article  20, 
seconded  by  Kathy  Saffian. 

Selectman  Ulilliam  Wright  noted  that  the  Board  of 
Selectman  had  been  advised  by  Town  Council  that  this 
Article  could  be  illegal,  a  vote  could  be  taken  and 
the  town  would  have  to  investigate  the  legality  if 
passed.  Moderator  Chaput  read  a  letter  from  the  Town 
Attorney  regarding  this  article. 

After  further  discussion.  Moderator  Chaput  called 
for  a  vote  stating  that  a  2/3  vote  was  required. 

Total  Votes  -  81    54  needed  to  pass. 

YES    31  NO    50 

Article  20  Failed. 

Article  21:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $18,000.  for  the  upgrade 
of  Blueberry  Hill  Road  to  a  Public  Street,  beginning 
at  Route  302  proceeding  North  approx.  1/2  mile  then 
turning  East  for  approx.  1/4  mile  to  a  cul-de-sac. 
To  turn  over  such  monies  to  the  selected  contractor 
upon  completion  of  the  upgrade  as  quoted  and  ap- 
proved by  Town  Road  Agent.   Monies  are  to  be   raised 
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by  best  means  to  ensure  a  5  year,  low  interest  loan, 
to  be  paid  by  the  landowners  on  Blueberry  Hill  Road 
through  an  Adjusted  Property  Tax  Revenue  Assessment. 
(ARTICLE  BY  PETITION) 


Glenn   Werner   made  a  motion  to  accept 
seconded  by  James  LeClair. 


Article   21, 


Moderator  Chaput  stated  that  Article  21  was  similar 
to  Article  20  as  to  legality.  Much  discussion 
ensued  regarding  economics  and  necessity  for  the 
road  to  become  a  Town  Road. 

After  further  discussion  Moderator  Chaput  called  for 
a  vote,  stating  that  2/3  votes  required  to  pass. 


Needed  to  pass  -  52  votes. 
YES      16 


77  votes  cast, 
ND      £>1 


Article  21  Failed. 

Orticle  22:  To  see  if  the  Town  will  vote  to  use 
existing  funds  from  the  Capital  Reserve  Fund  for 
Recreation  Buildings  in  the  sum  of  iA, 830. 00  to  be 
used  to  purchase  and  build  a  wooden  play  structure 
at  the  town  recreation  area. 
(ARTICLE  BY  PETITION) 


Kelly   Shaheen  made  a  motion  to  accept   Article 
seconded  by  Mollie  White. 


22, 


Pat  Martin  spoke  as  member  of  the 
tee  and  stated  that  there  were  oth 
things   that   the  committee  had  pi 
Garneau,  Chairman  of  the  Committee 
fund  raising,  monies  could  be  rais 
structure   and   would  like  to  see 
project   instead   of  withdrawing 
fund.   Kelly  Shaheen  stated  that  m 
gone   into   this  article  and  has 
towns   doing   the   same  type  of   p 
double  this  amount.  Mollie  White  s 
money  now  and  replenishing  from  fu 

After   further   discussion,  firticl 
voice  vote  of  the  town. 


recreation  commit- 
er  more  important 
ans  for.  Jackie 
stated  that  thru 
ed  for  such  a  play 
this  a  community 
monies  from  this 
uch  research  has 
found  that  other 
roject  has  spent 
uggested  using  the 
nd  rai sing. 
e   22   Failed,   by 


Article  23:  To  see  if  the  Town  of  Carroll  will  vote 
to  approve  the  transfer  of  land  owned  by  Philip  & 
Joyce  Glazier  to  the  U.S.  Forest  Service  or  other 
govt.  agency  through  a  sale  or  other  means.  The 
subject  land  is  identified  as  that  land  south  of  the 
Ammonnoosuc  River  along  RTE.  302  and  behind  the  "Big 
Red    Store"    (tax   parcels   Map    AIS    Lots    31, 
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32,33,34,35,36,  37)  which  abuts  the  National   Forest 
and  Town  of  Carroll  Rec.  ftrea.    (Note:   Approval   is 
a   requirment   before   land  is   transferred   to   the 
Government.   It  doesn't  cost  the  town  anything) 
(ftRTICLE  BY  PETITION) 

ft   motion   to  accept  ftrticle  23  was  made   by   George 
Brodeur,  seconded  by  James  LeClair. 

No  discussion,  Article  23  passed 

Moderator  Chaput  thanWed  all  the  committees  and  poll 
workers. 

Article  2A:   To  transact  any  other  business  that  may 
legally  come  before  this  meeting. 


Selectman  William  Wright  thanked  everyone  for  coming 
out  on  such  a  stormy  night  and  thanked  everyone  for 
the  vote  for  the  water  system  and  invited  anyone  who 
may  be  interested  in  the  Selectmen's  meetings  to 
attend  them. 

Ronald  Sheehan  made  a  motion  to  adjourn  the  meeting 
at  10:59  PM,  seconded  by  Leo  Lavallee. 

0  True  Copy  of  Town  Meeting  March  9,  1993. 


Respectfully  submitted, 


Louise  M.  Staples 
Town  Clerk 
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SELECTMEN'S  REPORT 
1993 


This  year  Mike  Lavelle  was  elected  to  a  three  year 
term,  after  filling  a  one   year  vacant  seat. 

Semiannual   billing  of  taxes  was   instituted   this 
year   by  the  Selectmen  under  the  advisement   of   our 
banker.   It  greatly  helped  the  towns  cash  flow  so  we 
were  able  to  borrow  considerably  less  money. 

Thanks  to  the  vote  of  the  people  in  March  on  the 
Water  Improvement  Project,  we  are  well  on  our  way  to 
compliance  with  State  and  Federal  clean  water  man- 
dates. The  wells  were  installed  and  tested  during 
the  end  of  the  year.  Other  parts  of  the  project 
will  be  going  out  for  bids  in  the  Winter  of  1994  for 
a  start  of  construction  slated  for  Spring  1994.  We 
look  forward  to  being  on  the  new  system  by  the  Fall 
of  199A. 

Satter   Companies  of  Bretton  Woods   has   regrouped 
under   the  name  of  BWDP  Limited  Partners  managed   by 
Granite  State  Phoenix  Corp.    We  are  very  optimistic 
on   how  things  are  going  ahead.   They  are       building 
more  condominiums  but  at  a  more  managed  pace. 

In  an  effort  to  become  a  more  recyclable  town  we 
are  looking  into  getting  a  compactor  this  spring  for 
our  trash.  Turning  our  present  30  yard  container 
into  recyclable  unit  for  glass  on  one  side  and  paper 
on  the  other.  Plus  our  trailer  for  milk  and  soda 
bottles.  The  Snowmobile  Club  is  still  happy  to  take 
your  soda  and  beer  cans. 

The  Dispatch  Map  will  be  finished  this  year, 
numbering  all  of  the  dwellings  in  the  entire  town. 
This  will  aid  out  Police  and  Fire  Departments  in 
responding  to  calls  for  assistance.  This  is  well 
timed  because  as  of  July  1995  New  Hampshire  will  be 
on  911  state  wide.  So  when  dispatched  to  a  call 
someone  in  central  New  Hampshire  will  be  able  to 
pinpoint  where  to  send  the  responder. 

We   would   like  to  thank  everyone  in  the   Town   of 
Carroll   who  volunteers  their  time  serving   on   town 
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boards,   Fire   Department   firefighters   and   EMT' s, 
elected  officials  and  Recreation  Committee  members. 

Sincere ly, 

CfiRROLL  BOftRD  OF  SELECTMEN 

William  R.  Harris 
Chairman 

William  J.  Wright 

Michael  E.  Lavelle 


CARROLL  POLICE  DEPORTMENT 
1993  ANNUAL  REPORT 


The  demand  on  this  department  continues  to  increase 
each  year.  We  closed  the  year  with  almost  120(3 
calls  for  service  answered  by  this  department. 
These  calls  range  from  stray  dogs  to  violent  as- 
saults. This  year  we  note  an  increase  in  assaults 
and  the  proclivity  of  the  actors  to  use  weapons,  in 
particular  firearms.  In  at  least  two  assaults, 
firearms  were  used.  In  a  domestic  situation,  a 
shotgun  was  fired  through  a  window  in  an  attempt  to 
drive  off  the  assailant.  In  another  a  handgun  was 
used  in  an  attempt  to  retaliate  for  an  earlier 
beating  one  of  the  combatants  had  received.  There 
were  also  several  other  assaults  reported.  The 
department  also  investigated  four  cases  of  sexual 
assault  on  juveniles  by  a  single  perpetrator.  fin 
arrest  was  made  and  prosecution  is  proceeding. 

The  town  experienced  numerous  burglaries  in 
residences,  businesses  and  hotel  rooms.  The  arrest 
of  five  juveniles  and  one  adult  has  solved  some  of 
these  residential  burglaries.  fin  investigation  is 
currently  underway  where  evidence  indicates  a  band 
of  gypsies  who  roam  the  east  coast  are  responsible 
for  some  of  the  hotel  room  burglaries.  The  town 
experienced  its  first  armed  robbery  in  recent  memory 
with  the  hold-up  of  Lyons  Motel. 

During  the  year,  this  department  worked  closely  with 
the  Drug  Enforcement  fidm in i strat i on  of  the  Federal 
Government  and  an  indictment  was  returned  in  Decem- 
ber for  an  upper  level  drug  trafficker.  I  traveled 
to  California  in  January  1994  and  arrested  the 
suspect.    He  is  currently  being  held   without   bond 
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awaiting  trial.  I  expect  other  indictments  will  be 
sought  on  other  individuals  who  Are  responsible  for 
a  nation  wide  distribution  network.  The  major 
players  were  based  in  California,  Connecticut  and 
New  Hampshire. 

In  ftpril  this  department  working  closely  with  the 
New  Hampshire  State  Police,  arrested  another  local 
drug  dealer.  It  is  expected  that  he  will  soon  plead 
guilty  in  state  court  for  his  crimes. 

In  August  an  investigation  conducted  by  this  depart- 
ment discovered  that  contrary  to  federal  and  state 
laws,  a  convicted  felon  was  having  his  wife  purchase 
small  handguns  for  his  use.  It  was  believed  that  he 
had  come  to  town  to  conduct  a  drug  business.  Later, 
sources  confirmed  that  he  was  indeed  selling  crack 
cocaine  and  heroin  to  local  people.  The  Bureau  of 
Plcohol,  Tobacco  and  Firearms  was  contacted  and  they 
assisted  in  the  execution  of  a  search  warrant.  Two 
handguns  were  seized  along  with  a  crack  pipe,  needle 
and  syringe  and  small  amounts  of  cocaine  and  mari- 
juana. The  subject  and  his  wife  fled  the  area  prior 
to  Federal  and  State  charges  being  filed  against 
them.   Warrants  have  been  issued  for  their  arrest. 

The  aggressive  drug  enforcement  presence  in  the 
cities  has  increased  pressure  on  the  major  drug 
traffickers.  To  escape  this  pressure,  they  have 
moved  to  the  suburbs.  Recent  trends  indicate  they 
increasingly  choose  rural  areas  for  their  bases. 
This  is  the  reason  why  we  have  experienced  an  in- 
crease in  drug  trafficking  activity  in  our  area. 
The  dealers  believe  the  live  and  let  live  attitude 
coupled  with  the  limited  and  less  sophisticated  law 
enforcement  presence  will  allow  them  to  flourish 
undetected.  I  for  one  will  not  tolerate  their 
presence  in  the  community.  This  department  will 
actively  root  out  and  prosecute  all  drug  traffickers 
wherever  they  are  found.  They  are  a  scourge  on  our 
society  and  are  responsible  for  much  pain  and  suf- 
fering. I  ask  for  your  help  and  support  in  this 
endeavor. 

The  department  also  handled  several  runaways,  sever- 
al mentally  deranged  individuals  and  made  numerous 
arrests  on  outstanding  warrants.  This  department 
also  investigated  a  multitude  of  criminal  complaints 
too  numerous  to  mention  here.  It  also  continues  its 
investigation  into  several  sophisticated  and  time 
consuming  cases.  Because  of  their  sensitive  nature 
and  the  fact  the  investigations  are  still  proceed- 
ing, the  details  shall  remain  confidential. 
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The  department  is  planning  a  summit  in  the  next  few 
months  to  combat  the  rise  in  hotel  room  burglaries. 
Major  hotels  such  as  the  Mt .  UJashington,  Balsams, 
Jackson  Inn,  Red  Jacket  and  others  will  be  invited 
along  with  the  corresponding  police  departments  in 
an  attempt  to  plan  strategies  and  find  solutions  to 
an  increasing  crime  problem  facing  these  hotels. 


In  areas  of  community  involvement  and 
this  department  sponsored  a  senior  ci 
driver  program  taught  by  the  ft. ft. R. P.  It 
a  bicycle  safety  program  for  the  youth  in 
at  ion  program.  The  department  can  now  re 
bike  and  issue  a  sticker  that  will  he 
recovery  of  your  bike  if  it  is  stolen, 
distributed  trick  or  treat  bags  with  safe 
for  our  youth  to  be  used  on  Halloween, 
distributed  pencils  to  our  students  with 
to  stay  off  drugs. 

By  using  monies  received  through  the  i 
pistol  permits  and  donations  to  the  depar 
police  department  helped  sponsor  two  loca 
the  N. H.  Teen  Institute.  The  N.  H.  Teen  I 
operated  by  the  N. H.  Office  of  ftlcohol 
ftbuse  Prevention  Council  and  is  a  uniqu 
experience  helping  teens  discover  them 
their  potentials. 
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I  am  a  member  of  the  Student  ftssistance  Program  at 
the  high  school.  Our  goals  are  to  assist  students 
who  are  termed  at  risk  due  to  emotional  problems, 
instability  at  home  or  problems  at  school.  We  work 
with  advisors  in  the  school  and  professional  counse- 
lors hired  by  the  S. ft. U.  to  guide  and  direct  these 
youths.  We  also  advise  the  school  board  on  drug  and 
alcohol  polices  in  the  schools. 

fts  a  service  to  the  community,  this  department  has 
assisted  local  residents  who  need  to  be  finger- 
printed for  job  application,  U.S.  citizenship,  and 
Small  Business  ftdm ini st rat i on  loans.  We  have  also 
finger-printed  many  children  at  the  parents  request 
to  assist  them  in  identification  if  the  need  should 
arise.  We  will  continue  both  these  services.  We 
urge  parents  to  have  their  children  finge> — printed 
and  to  store  the  prints  in  a  safe  place.  We,  of 
course  will  not  keep  any  of  these  prints. 

I  would  like  to  say  a  word  about  the  continuing 
spread  of  rabies.  This  is  a  serious  problem  that  is 
knocking  on  our  door.  The  disease  is  almost  always 
fatal  to  animals  and  to  humans.  ft  human  does  not 
have   to  be  bitten  to  contract  the  disease.   It   can 
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be  transmitted  by  coining  in  contact  with  any  bodily 
fluids  of  an  infected  animal.  Due  to  the  tourist 
industry  in  this  town,  many  animals  are  brought  here 
from  all  over  the  country.  The  threat  and  potential 
of  an  epidemic  is  very  real.  The  only  prevention  is 
vaccination  of  all  domestic  animals  that  you  may 
own. 

This  year  this  police  department  will  actively 
enforce  the  vaccination  and  licensing  of  all  dogs 
within  this  town.  This  action  is  necessary  for  the 
safety  and  well  being  of  the  whole  community.  I 
urge  all  dog  owners  to  assist  me  by  having  your  dog 
vaccinated  and  licensed  this  April. 

The  police  department  is  here  to  serve  you.    If   you 

observe   anything   suspicious  or   have   a   problem, 

please  contact  us.  Remember  seat-belts  save  lives 
and  prevent  injuries. 

Respectfully  Submitted, 

John  R.  Gardiner 
Chief  of  Police 
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NORTH  COUNTRY  COUNCIL 
1993  REPORT 


1993  has  been  a  busy  year  for  North  Country   Coun- 
cil.   Our  membership  stands  at  forty-four   communi- 
ties, representing  99  percent  of  the  region's   popu- 
lat  ion. 

The  year  has  seen  major  successes  under  the 
Council's  senior  staff  leadership:  David  Beau- 
chesne,  Regional  Planning  Coordinator;  Cathy  Conway, 
Civil  Engineering  Coordinator;  Claire  Douglass, 
Community  Planning  Coordinator;  and  Liz  Uard,  Small 
Business  Development  Coordinator.  This  team  has 
supervised  projects  that  run  the  gamut  from  master 
planning  and  sewer  system  designs  to  traffic  corri- 
dor planning,  GIS  mapping,  and  micro-enterprise 
lending.  Marghie  Seymour,  our  Solid  Uaste  Planner, 
continues  to  provide  valuable  assistance  to  the 
region's  solid  waste  management  districts  and  commu- 
nities on  issues  of  recycling  and  solid  waste  man- 
agement. Sharon  Penney,  Transportation  Planner,  has 
been  providing  the  support  and  guidance  for  the 
Council's  ISTEft  Transportation  Planning  Program. 
This  new  program  will  give  NCC  members  a  much  great- 
er say  in  how  the  New  Hampshire  Department  of  Trans- 
portation prioritizes  transportation  construction 
activities  in  the  North  Country  in  the  future. 

Other  activities  completed  this  year  include  the 
third  annual  business  survey,  the  North  Country 
Ingenuity  Fair,  household  hazardous  waste  collec- 
tions, wood  products  market  development  planning, 
business  counseling,  regionwide  computerized  wet- 
lands mapping.  Northern  Forest  Lands  representation, 
floodzone  management,  completion  of  an  industrial 
environmental  site  assessment,  completion  of  feasi- 
bility studies  for  industrial  development,  design  of 
solid  waste  transfer  stations,  implementation  of  the 
rural  plastics  recycling  program,  and  regional 
telecommunications  system  planning. 

In  October,  the  Council  celebrated  its  20th 
anniversary  year  of  service  to  the  region  with  a 
gathering  of  former  board  members,  friends,  communi- 
ty representatives  and  staffers  in  Franconia,  our 
old  home  t  own. 


-65- 


The  Council  is  here  to  serve  you.  If  there  is 
any  service  we  can  provide,  please  do  not  hesitate 
to  call  me  or  Berta  Clark,  our  Executive  Secretary, 
at  our  offices  in  Littleton  (A4^-6303). 

Sincere  1 y, 

Preston  S.  Gilbert 
Executive  Director 


WHITE  MOUNTAIN  MENTftL  HEftLTH  AND  DEVELOPMENTOL 

SERVICES 

1993  Director' s  Report 


During  1993,  White  Mountain  Mental  Health  and  Devel- 
opmental Services  has  provided  quality  services  to 
960  individuals  and  their  families.  Consumers  c^f 
our  services  range  from  newborn  infants  with  devel- 
opmental problems  to  nursing  home  residents  referred 
for  psychiatric  consultation. 

Mental  Health  Services 


We  continue  to  offer  a  full  range  of  outpatient 
mental  health  services  in  spite  of  ever  decreasing 
reimbursement  from  third  party  payers.  The  nation- 
wide trend  in  health  care  toward  brief,  carefully 
monitored  services  has  impacted  the  mental  health 
field,  and  we  strive  to  offer  effective  and  cost 
efficient  treatment.  Our  mental  health  services 
staff   of   licensed   professionals  are  constantly 

updating  their  skills  and  refining  techniques  to 
provide  "state  of  the  art"  treatments  in  a  rapidly 
changing  field.  Some  of  our  newer  programs  and 
services  include: 

♦Seasonal  Affect i ve  Di sorder  assessment  and  treat- 
ment. The  use  of  high  intensity  full  spectrum  light 
in  the  treatment  of  "winter"  depression. 

* " The  Recovery  Connect i on " ,  a  program  specifically 
directed  toward  assisting  individuals  who  suffer 
from  alcohol  or  drug  problems.  This  program  com- 
bines education,  counseling,  family  support,  and 
referral  to  self  help  recovery  programs  to  assist  in 
the  difficult  process  of  getting  and  staying  "clean 
and  sober". 
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♦The  flCUDQ  Program,  a  partnership  with  the  Division 
of  Children  and  Youth  Services  and  local  schools  to 
provide  an  active,  outdoor  activity  based  alterna- 
tive to  traditional  "talk"  therapy  for  youth  identi- 
fied as  being  in  imminent  danger  of  residential 
placement.  This  highly  successful  program  is  being 
used  as  a  model  for  other  such  programs  across  the 
st  at  e. 

*The  Ch  i Idren'  s  Outreach  Program.  which  provides 
intensive  home  based  services  to  children  and  their 
f am  i 1 i  es. 

These  newer  programs  join  our  traditional  array  of 
services  offered  to  consumers  in  twenty-two  towns. 
We  continue  to  operate  outpatient  offices  in  Little- 
ton, Lancaster,  Woodsville,  and  Lincoln  to  help  make 
our  services  available  as  close  to  our  clients' 
homes  as  possible.  Maintaining  these  decentralized 
offices  is  an  increasing  challenge,  given  the  in- 
creases in  cost  to  maintain  and  staff  several  of- 
fices. Local  financial  support  helps  offset  some  of 
this  expense,  and  is  greatly  valued. 

Deve 1 opmental  Serv ices 

Our  Developmental  Services  programs  have  been  expe- 
riencing a  period  of  evolution  as  we  work  to  provide 
individualized  programs  dedicated  to  the  philosophy 
that  all  persons  have  the  right  to  meaningfully 
participate  to  their  fullest  potential  in  the  life 
of  their  communities.  Our  services  build  on  our 
consumers'  individual  capacities  and  natural  sup- 
ports within  the  family  and  community  while  assist- 
ing in  the  enhancement  of  personal,  social,  voca- 
tional, and  physical  functioning.  This  year  we  are 
proud  of  some  special  accomplishments: 

*  We  have  assisted  one  of  our  deve 1 opmental 1 y  disa- 
bled clients  in  purchasing  her  own  home,  with  fund- 
ing provided  through  a  special  "Home  of  Your  Own" 
project.  This  represents  a  giant  step  toward  inde- 
pendence and  security  for  an  individual  who  would 
have  previously  spent  her  life  either  dependent  upon 
family  or  living  in  a  series  of  costly  supervised 
"placements"  in  the  community. 

*  Our  Early  Intervention  Program  is  currently  ex- 
panding to  better  serve  young  children  and  families 
by  providing  early  identification  of  conditions 
which  commonly  lead  to  developmental  delays.  New 
recruitment  efforts  include  the  addition  of  a  Physi- 
cal Therapist,  Speech  Pathologist,  Certified  Clini- 
cal Social  Worker,  and  an  additional  Child   Develop- 
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ment  Specialist  to  our  enisting  staff. 

*  Our  consumers  are  working  in  many  community  set- 
tings, both  as  paid  employees  and  as  volunteers. 
This  community  integration  is  possible  only  when 
local  businesses  recognize  the  economic  benefits  of 
giving  "a  chance"  to  an  individual  who  might  othe> — 
wise  be  passed  over  for  employment.  We,  and  our 
consumers,  ar^e  grateful  to  the  area  businesses  who 
have  realized  the  potential  of  these  disabled  indi- 
viduals as  loyal,  stable,  and  hard  working  employ- 
ees. 

fls  our  agency  begins  a  new  year,  we  are  indebted  to 
Dennis  MacKay,  who  has  guided  WMMH&DS  as  (^r-ea  Direc- 
tor for  the  past  twelve  years.  Dennis  left  in 
September  to  assume  the  position  of  fissociate  Direc- 
tor of  Mental  Health  Services  for  Northern  New 
Hampshire  Mental  Health  and  Developmental  Services. 
Happily,  our  agency  continues  to  benefit  from  his 
leadership  through  our  affiliation  with  NNHMH&DS. 
It  is  our  hope  that  with  the  support  of  our  local 
communities,  we  will  move  forward  to  provide  the 
best  possible  services,  including  new  and  innovative 
programs,  in  199A. 


Sincere  1 y, 

Jane  C.  MacKay,  CCSW 
ftrea  Director 


UHITE  MOUNTAIN  MENTftL  HEftLTH  4  DEVELOPMENTftL  SERVICES 

FISCAL  SUMMARY  -  FY  1994 

Expenses 

Salaries  $901,644 

Benefits  213,884 

Taxes  79, 116 

Professional  Fees  26,916 

Client  Wages  51,696 

Communications  30,156 

Occupancy  Costs  93,960 

Consumable  Supplies  24,900 

Transportation  59,976 

Education  &  Training  5,064 

Capital/Other  44,388 

G  &  ft  96. 672 

«1, 627,572 
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Revenues 


Fees  $748,008 

Production  54,912 
N.  H.  Division  of  Mental  Health 

and  Developmental  Services  681,648 

Federal  Grants  84,972 

Local  Government  23,748 

Donations  32,076 

Interest  2.208 

$1,627,572 


NORTH  COUNTRY  HOME  HEALTH  ftGENCY,  INC. 
1993  TOUN  REPORT 

The  North  Country  Home  Health  Ogency  is  a  not-fo> — 
profit  home  care  agency,  founded  in  1971,  providing 
acute  care  and  a  long  term  care  option  at  home  to 
support  patients  and  families  in  meeting  health  care 
needs.  Care  is  provided  pre-  and  post- 
hospital  i  zat  i  on  and  as  an  alternative  to  residential 
long-term  care. 

The  Agency's  philosophy  is  that  health  care  should 
be  community  based,  patient  and  family  centered, 
support  and  empower  the  individual  and  prioritize 
the  least  restrictive  care  alternatives. 

In  the  Agency's  service  are  (Northern  Grafton  and 
Southern  Coos  Counties)  590  clients  received  35,000 
home   visits  representing  56,000  hours  of  care.  21 

residents  of  the  Town  of  Carroll  received  971  visits 
as  foil ows : 

Nursing  207 
Home  Health  ftide  619 

Homemaker  25 

Physical  Therapy  81 

Speech  Therapy  3 

Medical  Social  Service  17 

Compan i on  1 9 

Over  1700  individuals  were  served  at  Agency  spon- 
sored influenza  immunization,  blood  pressure,  blood 
sugar  and  foot  care  clinics. 

75-80  individuals  are  employed,  representing  47-50 
full  time  equivalent  employees. 

O  major  expansion  of  services  is  forthcoming  in 
1994;  the  agency  will  seek  Medicare  Hospice  Certifi- 
cation, which  will  assist  persons  with  a  terminal 
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illness  and  their  families  by  providing   specialized 

benefits.  P   New  Hampshire   Charitable   Foundation 

grant   was  received  by  the  agency   to   support   the 

development  of  hospice  services. 

The  agency  raised  $A0, 689  through  voluntary  contri- 
butions during  1993,  and  offered  $98,281  in  free  and 
subsidized  care  to  individuals  and  families.  Volun- 
tary funds  were  generated  by  individual  donations, 
memorials,  the  annual  appeal,  the  golf  tournament, 
and  the  casino  night. 

Combining  the  efforts  and  energy  of  a  dedicated 
staff,  the  agency  recruited  numerous  volunteers 
(consisting  of  board  members  and  community  resi- 
dents) who  contributed  over  2200  volunteer  hours. 

The  ftgency  appreciates  the  support  of  area  residents 
in  the  provision  of  services.  Please  feel  free  to 
call  if  you  have  any  questions  or  if  we  may  be  of 
ass  i  stance. 

Respectfully  submitted, 

Mary  E.  Presby, 
Executive  Director 


TR I -COUNTY  COMMUNITY  OCT I ON 

Residents,  Town  of  Carroll 

We  are  requesting  the  sum  of  $525,  (Five  hundred 
twenty-five  dollars)  from  the  Town  of  Carroll/Twin 
Mountain  to  help  with  the  cost  of  our  operating 
expenses  for  199A.  The  appropriation  of  $525,  is 
Carroll/Twin  Mountain's  share  to  ensure  the  year- 
round  operation  of  the  CftP  Outreach  Program  which 
helps  to  Ueep  town  welfare  costs  down  by  utilizing 
varied  funding  resources  administered  through  CftP. 

1992-1993  Fuel  Assistance  helped  28  households  -  71 
individuals  for  a  total  of  $10,900.  11  households 
were  elderly  handicapped  -  13  individuals. 

Nov.  29,  1993  -  Dec.  17,  1993  we  helped  11  house- 
holds -  32  individuals  with  fuel  assistance  for 
total  of  $A, 500.  Weather  1 zat 1  on  1  household  total 
$2,153.07.  USDft  food  -  $284.80.  FEMfi  emergency  and 
homeless  $283.98  and  miscellaneous  food  $  1 , 3d  1 . 
Total  dollars  expended  for  Town  of  Carrcll/Twin 
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Mountain  -  $19,481.85. 

On  behalf  of  CftP,  I  would  like  to  express  my  person- 
al appreciation  for  your  cooperation  in  working 
together  to  help  the  low-income  elderly  and  handi- 
capped residents  of  Carroll/Twin  Mountain. 

I  look  forward  to  serving  your  community  in  1994. 

Sincere  1 y , 

Harriet  E.  Forbush 
Outreach  Coordinator 


REPORT  TO  THE  PEOPLE  OF 
COUNCIL  DISTRICT  ONE 


The  five-member  Executive  Council  acts  much  like  a 
Board  of  Directors  within  the  Executive  Branch  of 
your  State  Government.  We  have  the  authority  grant- 
ed to  the  Governor  and  Council  by  constitutional  and 
statutory  law  for  the  overall  administration  of  the 
affairs  of  State  as  defined  by  the  NH  Constitution, 
NH  statutes,  advisory  opinion  of  the  Attorney  Gener- 
al and  opinions  of  the  NH  Supreme  Court. 

We  each  represent  one-fifth  of  the  population  divid- 
ed into  five  districts.  Our  District  consists  of  98 
towns  and  four  cities  spread  over  all  or  parts  of 
five  of  New  Hampshire's  ten  counties.  The  current 
population  of  our  District  is  221,000  people  - 
basically  the  land  area  north  of  Concord. 

Of  prime  importance  to  this  region  is  the  develop- 
ment of  the  highway  transportation  program  through- 
out the  State.  The  NH  Legislature  by  law  set  in 
motion  a  two-year  cycle  which  will  start  July  1, 
1994  which  requires  each  Councilor  to  hold  public 
hearings  to  ascertain  highway  and  transportation 
needs.  We  then  meet  to  make  our  recommendations  to 
the  Governor  who  then  will  make  a  recommended  plan 
for  highways  to  the  NH  Legislature  by  February  1997. 
Governor  Merrill  will  be  making  his  1994  recommenda- 
tions to  the  NH  Legislature  by  February  15,  1994. 
Towns,  cities,  counties  and  citizens  having  an 
interest  in  this  should  contact  their  local  State 
Representatives  and  State  Senator. 

Another  project  that  is  of  continuing  interest  to 
this  District  IS  the  nomination  and  confirmation  of 
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individuals  to  the  dozens  of  State  boards  and 
commissions  on  which  the  Governor  and  Council  are 
required  to  fill  with  qualified  and  interested 
citizens.  If  you  are  interested,  please  forward  a 
copy  of  your  resume  to  me. 

Individuals  having  an  interest  in  these  duties  and 
responsibilities  should  contact  my  office  or  Govei — 
nor  Merrill's  office  at  the  State  House,  Concord,  NH 
03301. 

Raymond  S.  Burton,  Room  207 
State  House,  Concord,  NH  03301 


CftRROLL  RECREfiTION  DEPORTMENT 
1993  TOWN  REPORT 


The  Recreation  Committee  happily  reports  a  very 
eventful  and   productive  1993! ! 

The  Ski  program  was  once  again  sponsored  by  the 
Bretton  Woods  Ski  firea.  Transportation  is  provided 
by  the  Town  of  Twin  Mt .  through  the  Recreation 
Committee  budget. 

Family  events  were  scheduled  February  and  fipril 
school  vacation  weeks:  skating  party,  sledding 
party,  sports  nights  and  movie  nights. 

Two   adult  B. Y. D. B.  dances  were  held:  Halloween  and 

St.   Patrick  Proceeds  from  admission   donations  and 

raffles  benefited  the  children  winter  programs  and 
the  Play  Unit  Project. 

Two  Bake  Sale/Car  Washes  were  held  at  the  fire 
station.  One  in  May  and  the  other  in  June,  parents 
and  children  raised  monies  for  the  Play  Unit 
Pro J  ect . 

The  Little  League  Softball  Team  coached  by  Ron  Hill 
and  Mike  Lavelle  had  a  great  season'  The  infield 
was  brought  up  to  league  code  through  the  efforts  of 
parents  and  children  and  the  donation  of  materials 
by  Twin  Mt .  Sand  and  Gravel.  Parents  created  a 
concession  stand  and  proceeds  benefited  the  team. 

The  Summer  Recreation  Program  enrolled  30  campers. 
Jackie  Garneau-Dan 1 e 1 s ,  Program  Director,  and  Greg 
Jellison,   Weekend   Beach   attendant,   returned   for 
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another  season.  Newly  hired  were:  JacUie  Garneau, 
Assistant  Program  Director,  and  Becky  DiChr i st opher, 
Senior  Counselor.  Kelly  Lavelle  accepted  the  volun- 
teer position  of  Junior  Counselor.  ft  minimal  fee 
was  charged  per  child,  this  fee  paid  for  the  part- 
time  Senior  Counselor  position  and  supplies  not 
budgeted  by  the  town  budget. 

The  1993  project  was  completed,  funds  were  raised, 
materials  for  two  play  units  were  purchased  and 
volunteers  constructed  the  unit  at  the  Recreation 
F\reB.  The  first  unit  is  geared  toward  toddlers  and 
the  second  unit  is  a  climbing  center  for  young 
children.  The  older  equipment  is  in  good  condition 
and  remains  for  the  use  of  older  children  and 
adults.  The  Recreation  firea  now  sports  a  fun  and 
safe  play  area  for  all  ages. 

The  October  meeting  serves  as  the  grand  assembly  at 
which  time  the  committee  positions  are  filled  and 
goals  for  the  next  year  set.  Your  1994  Committee 
Member  List:  JacUie  Garneau,  Mary  Vendt,  Pat  Mar- 
tin, Valerie  Ricardi,  and  Ron  Hill.  Goals:  Contin- 
ued traditional  events  and  addition  of  new  activi- 
ties such  as  Men's  and  Womens'  Softball  leagues  and 
a  summer  community  picnic.  Project:  Construction 
of  Bleachers,  Dugouts,  and  Fencing.  New  stairs  for 
beach  area.  Committee  met  with  Selectmen  to  review 
and  accept  list  and  goals. 

Community  parties  were  held  for  town  children: 
Halloween  Party  featuring  a  magic  show  and  refresh- 
ments as  well  as  costume  prizes,  Christmas  Party 
with  caroling  and  refreshments  and  a  surprise  visit 
from  Santa  Claus. 

We,  the  Recreation  Committee,  wish  to  thank  everyone 
who  has  supported  our  programs  by  donating  time, 
materials,  or  money.  You  are  too  many  to  thank 
individually.  It  is  your  good  words  and  deeds  that 
keep  our  Committee  working,  we  appreciate  them.  We 
look  forward  to  your  continued  support  in  199A' 


-73- 


TUIN  MOUNTAIN  SNQU  MOBILE  CLUB 
1993  fiNNUOL  REPORT 


Once  again  it  is  my  pleasure  to  submit  a  report  on 
behalf  of  the  Snowmobile  Club.  Winter  arrived  with 
lots  of  snow  and  great  riding.  We  traded  our  Tucker 
snow  cat  for  a  new  Bombadier  groomer  and  drag.  ft 
raffle  is  being  held  to  offset  the  cost  and  by  the 
time  this  report  is  read  some  lucky  winner  will  be 
riding  a  new  skidoo.  The  ham  and  bean  supper  has 
been  scheduled  for  the  weekend  preceding  Columbus 
Day,  so  mark  your  calendars.  In  July  a  penny  sale 
is  being  planned  and  ftugust  brings  the  pot  luck 
supper  and  "Buck  a  Duck"  race.  We  host  a  picnic  at 
the  recreation  area  in  June  for  all  landowners  and 
friends  of  snowmobi 1 ing.  Hope  to  see  you  there. 
Without  local  support  we  couldn't  have  become  as 
successful.  1995  will  be  the  25th  anniversary  of 
the  clubs  founding. 

See  you  on  the  trails! ! 

Patricia  Martin 
Pres  ident 


'V'll 


